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OLYMPIA CITY HALL 

Desired outcomes: (1) Review details of plans for the April workshop and provide feedback for refinement. (2) Discuss principles for Isthmus area urban design to feed into workshop. 
Attachment: Draft principles for Isthmus design

	5 min
	Agenda overview
	Mayor Buxbaum

	30 min
	Update on conversations regarding Isthmus and expected process going forward

Discussion questions:
Concerns or issues with the approach? 
Recommendations for modification?
	Keith / Lorelei

	15 min

	Property Owner Perspective:
Each property owner will briefly describe what they think their site(s) will be like in the next 20 years
	Property Owners

	45 min

	Ranking Guiding Principles:
Participants will prioritize principles using stickers and posters (see attachment)

Stability & Change Mapping Exercise:
Participants will categorize parcels into 3 categories for future land use;
· Stable
· Redevelopment
· Adaptive Reuse
	Scott / Lorelei

	20 min
	Overview of agenda and process envisioned for workshop

Discussion questions:
Suggestions for refinement for agenda?
Other ideas that would make the workshop more successful?
	Scott 

	5 min
	Wrap up, next steps, reminder of coming dates

	Mayor Buxbaum






