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The City Council wishes to acknowledge the many individuals who contributed time and expertise
to the preparation and publication of the Operating Budget.

The annual Operating Budget is an important responsibility of a local government and was
developed in compliance with Washington State Law as set forth in RCW 35A.33.

City of Olympia’s 2020 Adopted Operating Budget

Prepared by the City of Olympia, WA - Administrative Services Department
P.O. Box 1967, Olympia, WA 98507-1967

The City is committed to the non-discriminatory treatment of all persons in employment and the delivery of services/resources.
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A Message from Jay Burney,

Olympia City Manager

December 17, 2019

City Council and Citizens of Olympia,

| am pleased to present the 2020 Operating Budget for the City of Olympia Washington. The City’s
budget is more than projected revenues and expenditures for a given year. It represents our
commitment to achieving the community’s vision of a Vibrant, Healthy, and Beautiful Capital City.
The Olympia City Council adopted that ambitious 20-year vision in 2014, and the annual budgeting
process is one of the most visible and significant ways the City achieves and articulates the vision.

The City is honored to operate on native Squaxin land. As such, we strive to be steadfast stewards of
the land and taxpayer dollars. We ensure funds are committed to projects and programs that are
financially sustainable and carry out Council priorities and our community’s vision.

The 2020 operating budget appropriates $186.9 million for expenditures. The General Fund, which
covers basic core municipal services (i.e. Fire, Police and Parks) is $85.9 million, a 4% increase over
the 2019 budget. With the exception of new revenue provided by the State to invest in affordable
housing ($330,000), city service levels are maintained at the same level as 2019. The 2020 budget

also includes expenditures to cover the following:

1. refinancing outstanding debt to take advantage of lower interest rates; as part of the refinance
process, bond proceeds will be received to cover the debt; and

2. revenues collected through utility rates that will be transferred to the capital budget to support
projects.

This budget maintains excellent city services while staying within available resources. While the
proposed 2020 budget is balanced, our work to prepare the budget emphasizes the reality of tough
financial times ahead. Major revenue sources for the City are declining or flattening. Long term, the
City cannot sustain its current operations. Difficult decisions will be required in future years to
ensure the City can support our community’s vision.

Respectfully Submitted,

Jay Burney
Interim City Manager



Executive Summary

Executive Summary

Preparing the City’s budget is more than projecting revenues and expenditures for a given year. The
budget provides a financial plan that reflects the City Council and Community’s priorities.

Budget Planning

Fifty years ago, the City adopted its first Comprehensive Plan. The policies and goals of this
document guide how we will grow and develop over 20 years. In 2014, the City asked citizens to
“Imagine Olympia,” and the result was an updated Comprehensive Plan with a new vision that is
bold, broad and ambitious.

Since then, the City has put in place a framework to intentionally take steps to achieve that vision
through strategic planning, performance management, and continuous learning. This framework is
what we refer to as the annual Priorities, Performance, and Investment (PPI) cycle. It includes three
main phases:

e Learning. The City uses community indicators and performance measures to take an honest and
fact-based look at how we are doing in achieving our community vision.

e Engaging. The City hosts conversations and provides engagement opportunities to listen to
community members to affirm priorities based on that data.

o Investing. The priorities and performance inform the City on how we invest resources to achieve
our community vision, including funding and City staff time.

At City Council’s annual January retreat, they confirm our priorities for the year. Throughout the
year, Finance Committee schedules monthly meetings to review financial policies, financial reports,
and discuss programs and services that directly impact the annual budget. The Finance Committee’s
recommendations are forwarded to the full City Council for their review and discussion, prior to
adoption of the budget in December.

Finance Committee also engages the public in the late spring to hear citizens’ experiences and
perspectives to help inform the City’s budget investments. This work guides the development of
both our 2020 Operating and Capital budgets.

2020 Revenue and Expenses

Over the past several years, the City has enjoyed a strong local and regional economy that has
provided sufficient revenues to support key programs and services. In 2019, the City recognized
declining revenues in the first and second quarters and adjusted expenditures accordingly.

As a result, the 2020 General Fund revenue is budgeted at a modest increase over actuals received
in 2019. Unfortunately, City expenditures are increasing at a faster pace than General Fund
Revenues due to uncontrollable expenses related to cost of living adjustment commitments with our
represented employees, increasing utility costs, outside agency fees, and software maintenance
agreements.
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To maintain existing services and programs, the City balanced the 2020 operating budget using a
small amount of 2019 expenditure savings coupled with a 1% increase in the Municipal Utility Tax.
The City is working in earnest to address the declining revenues while minimizing tax increases.

Revenue Trends

Olympia is experiencing flattening and/or declining revenues. Our largest source of revenue is sales
tax. Historically, the City has been the regional hub for retail sales; but with the rise of on-line
shopping, fewer people are traveling to Olympia to shop.

Olympia continues to be the regional center for arts and entertainment. Although Business &
Occupation tax is relatively flat, the service sector which includes restaurants and dining is
increasing.

Another trend is the decline in private utility and cable TV tax. More and more people are
disconnecting their telephone land lines and watching online programming. In 2020 the City is
estimating a decrease of $512,390 from Cable TV tax which helps support our Capital Budget and
another $56,185 in private utility tax which supports our Operating Budget.

New Budget Stabilization Reserve

In 2019, City Council established a Budget Stabilization Reserve to complement our current General
Fund Reserve. This reserve is intended to cover revenue shortfalls resulting from an unexpected
economic downtown or during a recession. This reserve is currently funded at 9.2% of the 2020
General Fund revenue. Although this reserve could be used to address the 2020 gap, we are
maintaining this reserve for a future recession.

New Funding for Homelessness

In 2019, the Washington State Legislature approved a local option for cities to receive a portion of
the State’s existing sales and use tax (HB 1406). The revenue must be used to fund specific
affordable housing programs and services. The 2020 budget reflects an additional $330,000 in new
revenue to cover this critical need.

Olympia Metropolitan District Revenue

The Olympia Metropolitan District is shifting approximately $ 20,000 of their revenue from capital to
operating. The City will use this additional operating revenue to fund the increased operation and
maintenance expenses related to acquiring and developing new parks like the new Woodruff
Sprayground Park and a recently acquired 10-acre parcel in Southeast Olympia.

Utility Costs Are Stable

City utilities are expected to provide uninterrupted public health services for our community. Our
responsibilities include ensuring drinking water is clean and healthy, sewer infrastructure safely
conveys waste to the LOTT treatment facility, solid waste is managed for reuse or disposal, flooding
is minimized, and our urban natural resources are protected.



Given these core public health mandates, utilities are structured as municipal enterprise funds. They
are financially self- supporting and are not dependent on general tax dollars. The utilities pay a share
of various City overhead costs (building usage, insurance, and administrative costs).

Fortunately, our programs and infrastructure are in overall good shape compared to many other
municipalities. With the few exceptions noted below, the 2020 costs to provide our core utility
services track with inflation.

2020 Preliminary Utility Rate Increases:

Utility Rate Adjustments*

Drinking Water 5.25%
Wastewater

e Collections -2.00%
e LOTT 3.00%
Storm & Surface Water 2.51%

Waste Resources

e Drop Box 6.60%
e Residential 2.30%
e Commercial 2.30%
e Organics 2.30%

The Drinking Water Utility rates largely reflect inflationary cost increases over the past two years
(the utility did not have a rate increase in 2019). The Drinking Water budget also includes a modest
increase in capital depreciation funding. Due to higher than projected revenue in the Wastewater
Utility, we are able to provide a 2 percent rate decrease.

The Storm and Surface Water Utility responds to flood mitigation, water utility improvement, and
aquatic habitat enhancement needs. The rate increase of 2.51 percent is primarily due to
inflationary cost increases.

The Waste ReSources budget and rates reflect further loss of recycle revenue due to unprecedented
changes and instability in global recycling markets. Since January 2018, the City’s net cost per ton to
transport and process recyclables has quadrupled, resulting in a budget impact of over $400,000
annually.

2020 Capital Improvement Plan

The 2020-2025 Capital Facility Plan totals $155, 071,210. The total cost of the 2020 Capital Budget is
$24,986,180. This is an increase of 16.71% over 2019. The 2020 increase is primarily utility projects:
Drinking Water, Wastewater, and Storm and Surface Water. Projects include seismically retrofitting
three reservoirs, rehabilitating old sewer lift stations, and designing new stormwater ponds.
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2020 Budget Reflects the City’s Priorities

The General Fund budget reflects the priorities of the Council and Community. In 2019, the City fully
implemented programs and services related to two new funding sources approved by voters - the
Home Fund and Public Safety Levy Lid Lift. These programs will continue in 2020 with an increased
emphasis on building partnerships with our neighboring jurisdictions, faith community, and non-
profit service providers.

Completion of the City’s Homeless Response Plan, a Regional Climate Mitigation Plan, and
Transportation Master Plan will make 2020 a busy year with increased expectations for new and/or
expanded services. There are still hard choices ahead; however, this budget allows us to resolutely
meet the needs of the Capital City of the State of Washington.



Budget Presentation Award

The Government Finance Officers’ Association (GFOA) of the United States and Canada presented a
Distinguished Budget Presentation Award to the City of Olympia, Washington for its annual budget
for the fiscal year beginning January 1, 2019.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communications device.

The award is valid for a period of one year only. It is believed our current budget continues to
conform to program requirements and we are submitting it to GFOA to determine its eligibility for
another award.
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Reader’s Guide

The City of Olympia’s Operating Budget is designed to help readers understand the City’s financial
plan to provide municipal services and generate a clear picture of City operations to citizens and
interested parties. This section is designed to help acquaint the reader with the budget document
and provide an overview of the budget process, document arrangement, and other helpful
resources. The budget has been divided into eight sections (department budgets defined as one
section).

Introduction

The Introduction section contains the City Manager’s budget message, which discusses the current
state of the City, strategic direction, and major budget issues and recommendations. The budget
message highlights major changes from the prior year’s budget, discusses assumptions used to
prepare the budget, and the City Manager’s budget recommendations in further detail. This section
also includes an overview of the City, its budget process and fund structure, use of revenues and
expenditures, City mission, vision and values, and a Citywide staffing summary and organizational
chart.

Policies and Guidelines

The Policies and Guidelines section consolidates the City’s organizational goals and budgeting and
financial policies. Also included is an overview of the City’s performance measurement program, and
a list of efficiencies and achievements made by the City.

Revenue

The Revenue section contains information regarding the City’s primary sources of revenue across all
funds and associated revenue statements. This section provides an explanation of Olympia’s
property tax system and a summary of the City’s property tax revenues and assessed valuation. It
also provides historical trend information regarding the City’s major revenue sources within the
General Fund and other funds.

Department Budgets

This document includes a separate section for each of the City’s departments. Department budget
sections begin with a narrative including the department’s mission statement, a brief description,
organizational chart, summary of operating expenditures and revenues, and identification of
significant changes to the budget as compared to last year. Department narratives also include the
department’s line of business structure with descriptions, operational trends, budget summary and
highlights, future challenges and opportunities, recent accomplishments, program staffing positions,
and performance measures.

Non-Department

The Non-Departmental section includes information for the City’s General Fund sub-funds and other
Special funds that are not included in other department operational sections.

Introduction |1-1



Debt Administration

The Debt Administration section provides detailed information about the City’s debt policies, debt
capacity, and statements of indebtedness.

Supplementary Information

The Supplementary Information section contains statistical information about the City and Thurston
County.

Capital Facilities Plan

The Capital Facilities Plan provides information on the City’s six-year capital improvement plan,
including major construction and capital acquisition.

1-2 | Introduction



Olympia City Councill

Olympia City Councilmembers are part-time City
employees. They devote, on average, 15-25
hours per week to Council business. Most have
full-time careers in addition to their City Council
duties.

The seven members on Olympia’s City Council
are elected to four-year terms from the
community as a whole (commonly called at-
large elections), not from districts or wards. The
positions are non-partisan. The terms are
staggered, with positions ending for three
members at one time and four members the
next. Olympia City Council elections are part

of the Thurston County general election held in
odd-numbered years.

Jim Cooper

For more information on the City Council and
Olympia’s form of government, please see the
Appendix section of this document.

Cheryl Selby Jessica Bateman

Mayor Mayor Pro Tem
Clark Gilman Nathaniel Jones
Lisa Parshley Renata Rollins

Citizen Advisory Boards and Commissions

The City recognizes the hard work and dedication of a number of Advisory Boards and Commissions.

e Arts Commission

e Bicycle/Pedestrian Advisory Committee

e Design Review Board

e Heritage Commission

e lodging Tax Advisory Committee

e Parking and Business Improvement Area (PBIA) Board
e Metropolitan Park District (MPD) Advisory Committee
e Parks and Recreation Advisory Committee

e Planning Commission

e  Utility Advisory Committee (UAC)

Introduction | 1-3
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City as an Organization

Citizens/Customers of Olympia

City Manager

Executive Services Administrative Services

Legal Department

Community Planning & Development Parks, Arts & Recreation
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About the City of Olympia

Olympia is Washington’s capital city and the county seat of Thurston County. It was incorporated in
1859, and serves as a cultural hub for the region.

Located at the southern tip of Puget Sound, at the fork of Budd Inlet’s two bays, the City of Olympia
sits in easy reach of Seattle and the Olympic Mountains to the north, Mt. Rainier to the northeast,
and Mt. Saint Helens to the south. The City experiences fair-weather summers and wet overcast
winters. Rainfall is spread out over a large number of days. With about 52 clear days out of the year,
Thurston County residents live under some form of cloud cover 86 percent of the year, with more
than a trace of rain falling on almost half of the days of the year.

Two other cities adjacent to Olympia share the cultural hub of the area; Lacey to the north and
Tumwater to the southeast. Lacey, Olympia, Tumwater and Thurston County jointly form a
metropolitan area around the capital and cooperate on various regional initiatives such a the
regional waste water treatment plant and animal control.

History

The peninsula, which is home to Olympia, was known as “Cheetwoot” (the black bear place) to the
Coastal Salish tribe who occupied the site for many generations before the American settlement was
established. Budd Inlet was a favorite shellfish gathering site for many Coastal Salish tribes, including
the Nisqually, Duwamish, and Squaxin.

Olympia was named the capital city of Washington Territory on November 28, 1853, and was
incorporated as a town on January 28, 1859.

Peter Puget and a crew from the British Vancouver Expedition visited the site in 1792. The U.S.
Exploring Expedition under Lt. Charles Wilkes came to the site in 1841 and named the waterfront
bay Budd Inlet, after Midshipman Thomas A. Budd, a member of that expedition.

The first American settlers, Levi Lathrop Smith and Edmund Sylvester, claimed the town site in 1846.
The town was officially platted in 1850 by Sylvester. The Maine native laid out a town in a New
England style with a town square, tree lined streets, land for schools, a Masonic Hall, and Capital
grounds. The name of Olympia was selected by Isaac N. Ebey, a local resident, and reflected the
view of the majestic Olympic Mountains.

Soon after the first Americans settled in Olympia in the mid-1840s, Chinese immigrants arrived in
the City. Olympia’s first Chinatown was on 4th Avenue between Columbia and Main (Capitol Way)
where several buildings housed a hand laundry, stores, and lodging for residents.

In 1854, Daniel Bigelow, an attorney, and his wife, Ann Elizabeth White Bigelow built their home in
Olympia overlooking Budd Inlet (900 Glass Street). Today it is a museum and remains one of the
oldest frame buildings in the State of Washington.

Olympia’s first firefighting unit, Barnes’ Hook and Ladder Brigade, was organized in the early 1850s.
Columbia Number 1, the first fire engine company to be established in Washington Territory, was
formed in Olympia in 1865.

Introduction |1-5
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Olympia residents elected the town’s first Mayor in 1873 —William Winlock Miller.

Form of Government

Olympia is a Council-Manager City as authorized by Washington State law, RCW 35A.13. Council-
Manager is one of the two principle forms of government under which Washington cities and towns
are formed. The other is the Mayor-Council form. According to the International City-County
Management Association (ICMA), under the Council-Manager form, power is concentrated in the
elected council, which hires a professional manager to implement its policies. The Mayor and
Council, as a collegial body, are responsible for setting policy, approving the budget, and
determining the tax rate. The manager serves as the Council’s chief advisor. The Council provides
legislative direction, while the manager, based on the Council’s decisions, is responsible for day-to-
day administrative operations of the City.

In Olympia, the City Council makes policy and serves as the legislative group responsible for
approving City ordinances and establishing City policy. Councilmembers are part-time employees,
although Olympia’s Councilmembers estimate that, on average, they devote from 15- 25 hours per
week to Council business. Councilmembers often hold full-time jobs in addition to their duties on
the City Council.

Olympia’s City Council positions are nonpartisan, are elected for four-year terms, and represent the
community at-large rather than designated districts. The seven positions are staggered, with
positions ending for three members at one time and four members the next.

The Mayor presides at all meetings of the Council and is recognized as the head of the City for
ceremonial purposes and by the Governor for purposes of military law. The Council selects another
member to serve a two-year term as Mayor Pro Tem. State law requires that Councilmembers reside
within the City limits, be registered voters, and be 18 years of age or over.

Urban Cost of Living Index

According to the Thurston Regional Planning Council’s (TRPC) cost-of-living data, the cost of living in
the Olympia-Lacey-Tumwater area is 5 percent higher than the average of 259 other urban areas
that participate in a Community and Economic Research Survey conducted by the Council for
Community and Economic Research. The survey includes products and services in the categories of
groceries, health care, housing, transportation, utilities and more.

Education

The Olympia-Lacey-Tumwater area has a variety of educational opportunities available to the
students and adults of the community. These include both private and public primary, secondary,
and higher education institutions.

Three school districts provide primary and secondary education to the community’s students. These
school districts offer a wide variety of services and opportunities for students, including the Head
Start Program for preschoolers, advanced placement services for high school students, and
numerous community-based learning experiences for all grade levels.

South Puget Sound Community College (SPSCC) is the largest institution of higher education in
Thurston County. SPSCC currently serves more than 7,900 students, including degree-seeking
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students, high school students, veterans, international students, and underemployed workers. The
college offers day and evening classes, basic education, job skills training, and continuing education
and personal enrichment courses. SPSCC has been named a top 50 community college by College
Choice and has been listed several times as one of the nation’s 150 best community colleges by the
Aspen Institute’s College Excellence Program.

The Evergreen State College is a public liberal arts college with a national reputation for innovation
in teaching and learning. Founded in 1967, Evergreen opened its doors in 1971 and now enrolls
around 3,300 students. While most of Evergreen’s students are enrolled in undergraduate programs
at the Olympia campus, the College also provides an evening and weekend studies program and
three graduate programs (Environmental Studies, Public Administration, and Teaching). Evergreen
has more than 60 fields of study to explore and 88 percent of graduates are employed or pursuing
graduate/professional studies within one year of graduation.

Saint Martin’s University is a private, Catholic Benedictine university and is the oldest institution of
higher learning in Thurston County. It is one of 14 Benedictine colleges and universities in the U.S.
and Canada and the only one west of the Rockies.

Established in 1895 by the Roman Catholic Benedictine Order, Saint Martin’s is located on a 300-
acre campus just north of Olympia in the City of Lacey. The school offers 27 undergraduate
programs in the liberal arts and professions, seven graduate programs, and numerous pre-
professional and certification programs. More than 1,600 students attend the University’s main
campus, about 370 students are enrolled in courses at extension campuses at the military’s Joint
Base Lewis-McChord, Centralia Community College, and Tacoma Community College.

Business and Industry

Olympia’s early development focused primarily on its port and lumber-based industries, and later on
oyster and dairy farming. During the mid-twentieth century, the decline of the timber industry
resulted in the loss of many of the local mills and associated operations. During the 1970s, Olympia
expanded as a center of state government offices and employees, military personnel, and their
respective families.

In the late 1960s and early 1970s, the State Legislature approved and financed construction of the
Evergreen State College. The four-year public institution became an economic and cultural fixture in
Thurston County with faculty, staff, and students contributing to the local housing and retail sectors.
On a smaller scale, South Puget Sound Community College and Saint Martin’s University in nearby
Lacey also drove the housing demand. In the late 1980s, Olympia’s waterfront and downtown were
revitalized, and an effort began to draw new businesses to the area.

Today Olympia is the employment epicenter for Thurston County. Most current census data
indicates that there are approximately 104,000 jobs in Thurston County, with 54,000 of those
existing inside the city limits of Olympia. The economy in Olympia today is predominately driven by
three industries: public administration, healthcare, and retail trade. Public administration accounts
for 32% of all jobs in Olympia, with Healthcare at 17% and retail trade at 8.8%. Over 84% of the
primary jobs in Olympia are held by people that do not live in the city but rather commute in for
employment. Over 60% of the primary jobs in Olympia pay over $40,000 a year, compared to 54% in
Thurston County and 55% in Washington State.
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Public Transportation

Communities throughout the Thurston County region have adopted comprehensive strategies to
meet the mobility needs of people, goods, and services well into the future. These strategies
address all aspects of the region’s transportation system, including streets and roads, public
transportation, rail, bicycle and pedestrian facilities, and marine and aviation facilities.

Transportation alternatives—like public transportation, bike lanes, sidewalks, and rail—provide
more people with feasible options for getting from Point A to Point B. These alternatives also
improve the quality of life for neighborhoods, downtown core areas, and busy corridors linking
important activity centers.

Utilities

Through a combination of public and private enterprises, Olympia offers first-rate utility services.
The City of Olympia maintains an aggressive capital program to improve and maintain facilities for
drinking water, stormwater, and wastewater utilities. The use of reclaimed water can be used by
agencies and businesses for irrigation, commercial processes, decorative fountains and ponds,
pressure washing, dust control, toilet flushing, groundwater recharge and streamflow, and wetland
enhancement. The City also provides a Waste ReSources utility which offers a wide range of solid
waste, recycling, and organic services. Natural gas and electricity is provided for most residents by
Puget Sound Energy, and local telephone service is provided by several different providers with
Century Link being the major provider.

Public Safety

The essential duty of any city government is the welfare and protection of the public. That bond of
service is foundational to what the City of Olympia does across multiple departments in an
increasing complex and challenging environment. Public safety is core to the Fire Department’s
charge to maintain its readiness to respond to individual emergencies at a moment’s notices and its
responsibility to plan and prepare for potential community-wide natural disasters. Public safety
drives the Police Department’s commitment to training staff in crisis intervention, procedural
justice, de-escalation and fair and impartial policing and to ensuring those capabilities play out on
the street as officers interact with the public.

Parks

The City of Olympia cultivates a sense of belonging and cohesiveness in the community by creating
opportunities for citizens to share experiences. Citizens look forward to annual events such as the
City-sponsored Arts Walk and Procession of the Species Parade. The City devotes resources and
partners with private organizations for events such as the Capital Lakefair Festival and Parade,
Dragon Boat Festival, Capital City Marathon, Pet Parade, Olympia Harbor Days, Toy Run Motorcycle
Rally and more! For these particular events, the City provides event space and in-kind services.

The City also provides space for some our City’s best-loved places. The City owns the buildings at the
Farmers Market, Hands on Children’s Museum, Olympia Timberland Regional Library, and the
Washington Center for the Performing Arts — all places our citizens can go to learn new things,
appreciate the arts, and gather with friends old and new.
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Public Art

In 1990, the City of Olympia passed an ordinance setting aside one dollar per person and one
percent of major City construction projects for public art. Projects range from small local artist
projects in neighborhood parks to major installations and design teams. In 1998, the Olympia Arts
Commission created a long-range plan for public art in Olympia. The vision for the future states:

We envision a public art program that is inspiring- thought provoking and functional,
inclusive and diverse. We envision a public art program that is woven into the community
and our daily lives-our neighborhoods, parks, buildings, infrastructure and public spaces.
We invite all segments of our community to work with the City to sustain the current
vitality of the arts and embrace new challenges.

Guided walking tours are available in the summer and the City’s entire collection can be viewed
online. For citizens and visitors who prefer a self-guided approach to art appreciation, the City offers
walking maps marked with public art locations. Not all pieces are on display year-round.

Do We Make a Difference?

We believe so. Olympia residents know there is a feeling associated with living here — a palpable
sense of belonging to something bigger, something important, something that is growing and
changing to help direct our future in positive ways. The things we do to support our mission —
Working Together to Make a Difference — make Olympia a great place to live, work, and play.
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2020 Adopted Operating Budget

Olympia at a Glance

Population: Average Price of a Home (2017):

52,700 $331,023

Median Household Income (2018): Percent of Renters:

$56,672 54.8%
Miles of Drinking Water Pipe 320
Miles of Sewer Pipe 226
Miles of Streets 218
Miles of Bike Lanes 41
Solid Waste Going to Landfill 3.23lbs/capita/day
Tons of Yard & Food Waste Composted 6,221
Tons Recycled 5,500
Number of Neighborhood Associations 35
Average Number of New Housing Units Constructed Annually 371
Number of Firefighters 78
Calls for Service 12,366
Number of Responding Units 8
Fire Stations 4
Utstein CPR Survival Rate 71%
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2020 Adopted Operating Budget

Acres of Parks 1,352
Parks 49
Miles of Trails 23
Shoreline Miles 23
City-Owned Athletic Fields 12
Playgrounds 12

Police

Calls for Service 50,595
Arrests made 3,007
Commissioned Officers 76
Community Engagement Hours 2,100
Bookings in Olympia’s Municipal Jail 1,218
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2020 Adopted Operating Budget

Overview of Revenue and Expenditures

Where Money Comes From

Total Operating Revenue - $ 176,672,899

Intergovernmental, Fines & Interest,
$3,011,196 $736,683

Other, $30,745,105

Tax and Licensing,
$64,928,949

Charges, $77,250,966

Tax and Licensing Revenue Charges for Service Revenue ‘

Property $ 19,930,665 Security (Persons & Property) $5,696,930
Sales $ 23,592,629 Wastewater $21,525,324
Business & Occupation $ 17,510,348 Drinking Water $15,439,450
Licenses and Permits $3,444,3803 Waste ReSources $13,409,519
Other Taxes $450,504 General Government $10,075,478
TOTAL $64,928,949 Storm and Surface Water $5,698,256
Other $2,896,366
Equipment Rental $2,509,643
TOTAL $77,250,966
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2020 Adopted Operating Budget

Where Money Goes

Total Operating Expenditures-$ 178,151,013

Administration,
$27,301,137 General Fund,

Sub Funds,
~$10,490,565
Public Works,
$72,567,698
Debt,
$20,482,992
Public Safety,
$37,527,978
= Parks,
$9,780,643

Where the Money Goes: Total Operating Expenditures

2020 % of Total

Administration $ 27,301,137 15%
General Fund Sub Funds $ 10,490,565 6%
Debt $20,482,992 12%
Parks $9,780,643 5%
Public Safety $ 37,527,978 21%
Public Works S 72,567,698 41%
Total $178,151,013 100%
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2020 Adopted Operating Budget

Comparative Summary of Operating Budget
Revenue and Expenditures — All Operating Funds

ORIGINAL % CHANGE 2012

ACTUAL BUDGET ORIGINAL TO 2020
2019 BUDGET
REVENUES (BY TYPE)
Taxes $53,041,084 557085853 559,792,610 551,038,225 561,484,145 1.1%
Licenses & Permits 3,660,352 3,562,120 3,858,180 3,797,798 3,444 803 -0.3%
Intergovernmental 4,173,094 4,434 975 2,973,023 3,064,982 3,011,196 0.0%
Charges for Services 57,160,160 70,247,598 72,576,388 72,295 871 77,250,966 3.0%
Fines & Penalties 838,342 851,045 708,650 623322 736,683 0.0%
Operating Transfers In 14,250,507 12,301,613 11,153,840 12,273,937 12,425,907 0.8%
Other Revenue 4722 873 5,184,957 4,064,939 50,245,792 18,319,198 9.2%
Total Revenues $148,746,412 $153,668,110 5155,127,630 $193,339,927 $176,672,809 13.8%
EXPENDITURES (BY FUNCTION)
General Government $ 5144705 § 5319904 $ 5827635 S 5568205 S 6,895,582 0.7%
Municipal Court 1,911,623 1,929,606 2,063,754 1,907,088 1,970,146 -0.1%
Administrative Services 7,163,345 7,324,031 7,957,207 7,580,875 8,309,490 0.3%
Comm/Planning & Development 6,614,269 7,507,188 7,398,030 7,627,558 7,718,537 0.2%
Fire Department 16,940,712 17,255,843 17,232,033 17,769,991 16,990,854 -0.2%
Police Department 16,556,865 18,411,690 19,808,524 19,251,418 20,537,124 0.5%
Parks, Arts & Rec. Department 7,721,334 8,614,568 8,852,012 9,193,550 9,780,643 0.6%
Public Works Department 0.0%
General Fund 11,563,016 11,590,886 12,982,444 12,249,090 13,132,983 0.1%
Utilities 46,975,243 43,689,216 52,503,309 57,231,861 56,040,538 2.6%
Equipment Rental 2,078,673 2,338,922 2,361,959 2,335,455 2,520,527 0.1%
Debt Service 0.0%
General Obligation 5,991,729 6,003,827 5,955,407 51,050,259 20,482,992 9.3%
Revenue 2,928,726 3,643,609 3,798,031 2,088,585 2,166,032 -1.0%
General Fund Contribution to Capital
Improvement Funds 275,000 1,220,000 275,000 348,000 425,000 0.1%
General Fund - Sub Funds (1) 9,893,209 5,602,942 5,995,683 9,377,231 10,490,565 0.3%
Total Expenditures $141,758,448 $149,452,232 5157,011,028 $203,579,206 $178,151,013 13.5%
MNet Revenue over / (under) Expenditures $ 6,987,965 5 4,215,878 5 [1,833,398}' s [10,239,279}! S (1,478,114)
(1) Sub-Funds appropriations are for special purposes and in general do not lapse at year end.
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2020 Adopted Operating Budget

Combining Summary of Operating Budget by Revenue
Source & Budget Classification — All Operating Funds

2020 GENERAL FUND

2020 PROPRIETARY FUNDS

DRINKING WASTE
REVENUES REGULAR SUB-FUNDS REVENUE WATER WASTEWATER  STORMWATER RESOURCES EQUIPMENT
OPERATIONS BOND UTILTY unumy umiumy UTILTY RENTAL
Taxes $ 57084503 S 985000 $ 3414583 § - 5 - |5 - 5 - 5 - s - s
Licenses and Permits 902,401 2,542,802 B B - - - - B
Intergovernmental 2,276,365 - 734,831 - - - - - -
Charges for Services 16,785,151 1,883,623 = B 15,439,450 21,525,324 5,698,256 13,409,519 2,500,643
Fines and Penalties 376,683 360,000 - - - - - - -
Operating Transfers In 5,981,184 1,945,073 2,333,618 2,166,032 = = = = B
Other Revenue 2,152,175 1,651,187 14,000,000 - 290,470 28,500 12,500 184,356 -
Total Revenues $ 85558562 $§ 9,367,295 $ 20482992 $ 2,166,032 $ 15729920 §$ 21,553,824 § 5710756 $ 13,593,875 $ 2509643 §
EXPENDITURES
Salaries and Wages $ 48624129 § 505,638 B - 5 B $ 2526799 5 27230813 $ 1,797,903 $ 1,180,929 § 470,106 §
Personnel Benefits 16,127,873 238,209 - - 1,179,315 1,091,721 691,114 526,416 216,095
Supplies 2,327,864 427,900 B B 918,892 300,863 156,300 350,046 1,197,021
Other Services and Charges 9,936,882 2,403,929 - - 1,193,487 5,104,411 372,680 448707 116,625
Intergovernmental Services 1,339,500 - B B 2,843,751 1,650,475 908,472 16,596,564 100
Interfund Payments 5,294,004 1,003,422 - - 2,352,387 2,595,160 1,340,705 1,215,151 520,580
Capital Outlay 24,500 - B B - - - -
Debt Service- Principal - - 16,886,508 1,644,890 1,501,485 - - 96,759
Debt Service- Interest B 54,695 3,596,394 521,142 336,722 - - 6,357
Operating Transfers Out 1,175,605 3,756,772 - - 2,804,263 383,040 1,081,457 1,256,794
Total Expenditures $ 85,850,359 § 10,490,565 $ 20482992 § 2,166,032 § 15257101 § 13,356483 § 6349231 § 21677723 § 2520527 §
Net Gain or {Use) of Fund Equity
from Operation s (291,797) § (1.123.270) s - s - s 472819 S 8197341 § (638.475) S  (8.083.848) § (10.884) S
Estimated Fund Balance
Available January 1, 2020 $ 20209310 S 12908530 s 95516 S (13,359.998) S 36744484 S 42399987 S 23088605 S§ 2255928 S 439,958 S
Budgeted Ending Fund Balance § 19,917,513 § 11,785,260 s 95,516 S (13,359,998 § 37217303 S 50597.328 S 22450220 § (5.827,920) S 489.074 S
-1% 9% 0% 0% it 19%] -3%] -358% -2%
[ Mote#1 | Note#2 | HNowe#3
Note #1 Reduction in transfer of Fund balance (rate revenue) to support Capital projects.
Note #2 Fund balance (rate revenue) transfer to support Capital projects.
Note #3 Tipping fees are up and the recycling revenue has significantly reduced.

TOTAL OPERATING FUNDS

2020
BUDGET

61,484,146 § 50,792,610
3,844,803 3,858,180
3,011,196 2,973,023
77,250,966 72,664,188

736,683 708,650
12425907 11,153,840
18,519,198 3,977,139

176,672,899 $ 155,127,630

58,436,317 $ 56,111,985

20,070,743 19,583,365
5,679,486 5,452,209
21,576,723 20,512,456
22938862 21,976,757
14,321,409 13,236,140
24,500 24,500
20,129,732 5,993,153
4,515,310 4,114,374
10,457,931 10,017,423
178,151,013 § 157,022,262

(L478,114) § (1894.632)

120.466.585

118.988.471
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2020 Adopted Operating Budget

Combining Summary of Expenditures by Budget
Classification — General Fund by Department

General Municipal Special Admin (‘umm-unity . Parks, Arts & Public otalCesatine [
EXPENDITURES Government Court Accounts Services papioE e Police Recreation Works 2020 2019
Development
Salaries § 2,537,218 51,194,520 S 1,080,970 54,424,666 S 4,429,545 511,865,898 512,605,022 $ 5,183,543 5 6,302,747 549,624,129 547,575,153
Personnel Benefits 876,623 435,597 31,000 1,734,810 1,647,314 3,156,789 3,746,399 1,780,640 2,668,701 16,127,873 16,004,460
Supplies 37,531 20,095 = 63,930 64,470 729,804 431,451 374,683 605,900 2,327,864 2,242,301
Other Services & Charges 514,117 196,491 551,582 1,988,355 817,335 600,409 1,996,110 1,593,936 1,678,549 9,936,884 9,322,614
Intergovernmental Services - - 558,720 - 107,000 3,900 614,080 52,780 3,020 1,339,500 1,337,192
Interfund Payments 110,659 73,443 54,986 187,729 648,811 634,054 1,144,062 768,531 1,671,729 5,294,004 4,779,969
Capital OQutlays = = = = = = = 24,500 = 24,500 24,500
Operating Transfers Qut - - 817,176 - 4,062 - - 2,030 352,337 1,175,605 1,110,450
Total Expenditures § 4,076,148 $1,970,146 $ 3,004,434 $8,309,490 § 7,718,537 $16,900,854 $20,537,124 § 9,780,643 $13,282,983 ' $85,850,350 = $82,396,639
Program Revenues 1,081,141 298,580 - 2,694,606 3,808,792 4,389,927 400,820 4,231,034 7,672,487 = 24,577,387 22,913,028
Support from General Revenues 2,995,007 1,671,566 3,094,434 5,704,834 3,909,745 12,600,927 20,136,304 5,548,609 5,610,496 61,272,972 59,483,611

Total § 136 § 37 (w/Gen Gov)
Support from General Revenues  § 116§ 32 (w/Gen Gov)

159 $ 146 $ 322 3% 330 $ 186 S 252 $ 1,629 $ 1,564
7 s 239 3 382 $ 05 3 106 $ 1,163 S 1,129

RCAETY
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Budget Process

Preparing the City’s budget is more than projecting revenues and expenditures for a given year. The
budget provides a financial plan that reflects the City Council and Community’s priorities.

Fifty years ago, the City of Olympia adopted its first Comprehensive Plan. The policies and goals of
this document guide how we will grow and develop over 20 years. In 2014, the City asked citizens to
“Imagine Olympia,” and the result was an updated Comprehensive Plan with a new vision that is
bold, broad and ambitious.

The 2014 Comprehensive Plan called for the City to develop a strategy to implement the
Comprehensive Plan Goals. We created an Action Plan, which Council accepted in 2016.

The Action Plan is organized into five focus areas:

Community, Safety & Health
Downtown

Economy

Environment
Neighborhoods

vk wn e

Each focus area identifies desired outcomes, strategies, and community indicators to help us track
how we are doing.

Since then, the City has put in place a framework to intentionally take steps to achieve that vision
through strategic planning, performance management, and continuous learning. This framework is
what we refer to as the annual Priorities, Performance, and Investment (PPI) cycle. It includes three
main phases:

e Learning. The City uses community indicators and performance measures to take an honest and
fact-based look at how we are doing in achieving our community vision.

e Engaging. The City hosts conversations and provides engagement opportunities to listen to
community members to affirm priorities based on that data.

e Investing. The priorities and performance inform the City on how we invest resources to achieve
our community vision, including funding and City staff time.

The City’s annual budgeting process is one of the most visible and significant ways we achieve and
articulate the community vision. Being good stewards of taxpayer dollars means ensuring that
funding is committed to projects and programs that are financially sustainable and clearly align with,
and carry out, the community vision.
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Priorities, Performance and Investment (PPI) Cycle
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Priorities

Public Engagement

Our budget document is one of the most important ways we demonstrate our community’s values
and priorities, so we continue to develop effective and innovative approaches to engage with our
citizens.

To inform the 2020 budget, we launched a virtual budget engagement process using Engage
Olympia, an online platform that is modern, easy-to-use, and available 24/7. We also used new
tools and story-telling methods to help citizens (no matter their experience level) learn how we
budget in Olympia, including sharing several data stories and providing ready access to financial data
in real-time.

Our survey on Engage Olympia asked participants to prioritize desired outcomes within each Action
Plan Focus Area, rank how we’re doing in achieving those outcomes, and share with us why they’re
important, and what success looks like.

A total of 471 surveys were received from 186 unique individuals. Highlighted below are the highest
priority areas. Within these areas, respondents indicated they would like the City to achieve better
outcomes.

Priorities
e Adequate food and shelter

— Move people out of homelessness and into permanent housing
— Ensure our community has housing to a serve a wide range of incomes

e Safe and Prepared Community

— Ensure public spaces are safe and welcoming for all users
— Prepare for climate change and sea level rise
— Prepare for natural disasters

e Downtown is safe and welcoming for all
— Ensure Downtown is a safe and desirable place to live, work, and visit
e Downtown is a vibrant, attractive urban destination
— Add a wide variety of new businesses to fill vacant storefronts and bring people
downtown

— Attract and keep residents and employees who have a variety of income levels
—> Support the arts, cultural, and heritage community
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e Neighborhoods are safe and welcoming places to live

— Address and prevent crimes
— Create more opportunities for people to walk and bike to services

e Olympia has stable, thriving economy

— Create more diverse employment opportunities
— Improve the Downtown environment for businesses
— Attract living-wage jobs

What we heard from respondents confirmed that high priorities in 2019 continue to be areas that
require further investment in 2020, such as addressing a lack of affordable housing and preparing
for the future impacts of sea level rise.

In 2020, the City will invest in several new initiatives and continue to further develop existing
programs and partnerships that address some of the highest priorities identified by respondents:

e Housing Action Plan. In 2020, the City will join with the cities of Tumwater and Lacey to
develop a Housing Action Plan. The plan will identify current and specific information on the
local housing market, especially the barriers and challenges to constructing housing, and
targeted approaches to getting housing that can serve a wide variety of income levels.

e Sea Level Rise. On March 19, 2019, the Olympia City Council approved a Sea Level Rise
Response Plan developed in partnership with Lacey-Olympia-Tumwater Thurston County (LOTT)
Clean Water Alliance and the Port of Olympia. Work is underway on the Plan’s near-term
projects, including first identifying how the three partner agencies will work together and fund
projects in the Plan.

e Arts, Cultures & Heritage (ArCH). The City has established and is fostering the growth of a
state-designated Creative District downtown as a first step in supporting and growing arts,
culture, and heritage throughout the community. A Creative District is an area in which to
pursue the locating of creative industries and related jobs, such as software developers,
computer programmers, writers and authors, marketing professionals, and artists and
performers.

e Neighborhood Policing Unit. In 2017, Olympia voters passed a Public Safety Levy that resulted
in an additional $2.7 million in funding in 2018. As a result, several new and enhanced programs
will continue to improve the City’s ability to respond to neighborhood concerns, including a
dedicated Neighborhood Policing Unit, an additional Code Enforcement Officer, and expanded
Volunteer Police activities.

e Economic Development. As the employment epicenter for Thurston County, Olympia’s
economy is predominately driven by three industries: public administration, healthcare, and
retail trade. In 2020, the City will complete work on an Economic Ecosystem Study to develop a
deeper understanding of what makes up Olympia’s economy, and the workforce that supports
it. Completion of this study will allow the City to identify key strategies for ensuring a stable,
thriving economy.
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Performance

An important part of guiding and prioritizing City work and initiatives is evaluating progress toward
our community goals. Measuring progress helps the City assess whether or not current policies and
practices are effective and where to focus efforts, resources and investments to improve.

The City uses community indicators and a dashboard to provide a high level, at-a-glance indication
of the health of our community. The community indicator dashboard is similar to a dashboard on
your car. The information shows when things are working properly and alerts when something
needs attention. The community indicators are designed to track and share progress being made
towards Olympia’s long-term vision in each of the five Focus Areas.

Each City department develops performance metrics. Performance metrics help capture internal
performance in key areas and show how they relate to the overall impact on Olympia’s community
indicators. Departments use performance metrics to measure progress over time, make key
decisions and adjust strategies and actions to meet established targets. Departments also use
performance metrics to analyze deficiencies and identify areas ripe for improvement. Performance
metrics are used for the management of day-to-day operations, as well as tracking and reporting the
results of long-term strategies.

The 2020 budget reflects an effort to standardize how City departments track and measure progress
using performance measures. In 2019, the City’s Performance Management Specialist worked with
departments to review the performance metrics reported in the operating budget and revise them if
necessary so they align with the community’s indicators.

Each department is dedicated to achieving the community’s vision. Through analysis of performance
metrics, each department identifies areas that are not performing sufficiently to meet goals and
targets and move the needle on the community indicators. This analysis allows departments to hone
in on underperforming areas, develop new strategies and actions and prioritize investments in these
areas. City departments are able to make decisions on strategies and actions to allocate resources
and investments which are focused on results and achieving the long-term community vision.
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2019 Accomplishments by Focus Area: Neighborhoods

Neighborhoods

Outcomes

Distinctive Places and Gathering Spaces
Neighborhoods are Engaged in Community Decision Making
Safe and Welcoming Places to Live

N
%
N
— Nearby goods and Services

Accomplishments

e Completed the Eastside Subarea Plan, the second subarea planning effort in the City.

e Completed the Neighborhood Identification Banner Program pilot project and
approved the first neighborhood banners for the East Bay Drive Neighborhood
Association.

e Council approved a conceptual plan for the first Olympia Art Crossing.
e Opened new Northeast Neighborhood Connector Trail.
e Constructed a sprayground at Woodruff Park.

e Fully staffed the Community Policing Program which includes walking patrol,
neighborhood policing, crime prevention, and the volunteer program.

e Built the Ensign Road pathway and Fern Street sidewalks. These pedestrian projects
address long-standing needs as expressed by local residents in these areas.

e Released a Request for Proposals for potential development of housing on city
property on Boulevard Road south of Log Cabin Road.
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2019 Accomplishments by Focus Area: Downtown

Outcomes

A Safe and Welcoming Downtown for All

A Mix of Urban Housing Options

A Variety of Businesses

Connections to Our Cultural and Historic Fabric
Engaged Arts and Entertainment Experiences
A Vibrant, Attractive, Urban Destination

N R AR A

Accomplishments

e Updated the Downtown Design Guidelines.

e Purchased property downtown for a future parking structure and began feasibility pre-
work.

e Washington State Arts Commission designated downtown as a Creative District.
e Prepared Shared Parking Agreements for after-hours parking in Downtown.

e Brought the first-ever seasonal ice rink to Olympia with Oly on Ice. Over 20,000 people
put on skates in this family-friendly, downtown offering.

e Installed a second shared compactor in the downtown area which has improved
collection efficiency and has reduced loose litter.

e Constructed a new bulkhead for Percival Landing near Water and State Streets.

e Reviewed and permitted over 400 new housing units under construction downtown, as
part of six mixed-use projects.

e Construction completed on Intercity Transit Center expansion, including new office
building, additional bus driveway and three pedestrian plazas.

e An estimated 25,000 combined attendees participated in the fall & spring Arts Walk
events — with a newly expanded two-day family activity area, event shuttle, and
innovation awards; resulting in more engaged attendees on both days, more accessible
event transportation options, and better promotion of downtown happenings.

e Installing 10 new traffic box wraps downtown featuring local artists — adding to the
vibrancy of our streetscape.

e Completed design of the Legion Way street improvements, setting the stage for
construction in 2020.

e Received a complete streets award of $500,000 from the State Transportation
Improvement Board. Funding will go towards three projects including two pedestrian
crossing improvements downtown.
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2019 Accomplishments by Focus Area: Economy

Outcomes

— Abundant Local Products and Services

— A Thriving Arts and Entertainment Industry
— Sustainable Quality Infrastructure

— A Stable Thriving Economy

Accomplishments

e Completed an Annexation Feasibility Report.

e Obtained Creative District designation from Washington State Arts Commission. This
was identified as a targeted objective in the ArCH Plan.

e Obtained EPA Brownfield Assessment Grant.

e Successfully located South Puget Sound Community College into the Ben Moore’s
building.

e Four significant building vacancies were filled.

e Received $2.318 million in grant funds for four capital projects: synthetic turf and lights
at Stevens Field #2, a sprayground for Lions Park, a multi-modal trail in Grass Lake
Nature Park, and purchased a portion of LBA Woods.

e Public Works designed and built over $12 million dollars’ worth of infrastructure.

e Staff secured $2.9M in grant funds to design and construct capital projects. These will
be applied to a wide range of multi-modal projects with construction spanning into
2023.

e Completed the Fones Road project scoping and pre-design work. Construction is
planned for 2022/2023.

e All 96 of the City’s traffic signals are currently being upgraded with new hardware and
software. This will allow greater reliability and more dynamic functionality in the
future.

e Olympia Fire was awarded a WSRB Class 2 rating; which directly lowers Commercial
and Residential insurance rates.
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2019 Accomplishments by Focus Area: Environment

Outcomes

Clean Water and Air
A Daily Connection to Nature
A Toxin-Free Community

_)
N
_)
— Preserved, Quality Natural Areas

Accomplishments

e Completed a Solar Panel Lease Agreement for Hands On Children’s Museum.
e Implemented LED lighting upgrades to Percival Landing.

e Replanted the remaining half of the green roof at Karen Fraser Woodland Trail
restroom.

e Recorded 8,000 Park Stewardship hours.

e Saved $63,000 in power and lighting through energy conservation.

e Fleet Operations replaced three gas engine vehicles with three Electric Vehicles (EVs)
and added a new LEAF for the Police Department, bringing the total of EVs to 11. These
purchases reduce our contribution to greenhouse gas emissions.

e Implementation of Transit Signal Priority Systems on Martin Way and Pacific Avenue is
ongoing. This regional project allows buses to stay on schedule by having extended
green lights at traffic signals.

e Community water conservation exceeded the City's goal to reduce indoor water use by
100,000 gallons per day and outdoor use by 5 percent.

e In March, 2019, City Council adopted the Olympia Sea Level Rise Plan. The two-year
planning effort was in collaboration with LOTT Clean Water Alliance and the Port of
Olympia.

e Installed eleven Tideflex valves downtown to eliminate tidal surcharge into stormwater
system to help adapt to sea level rise and protect downtown from flooding.

e Designed the Harrison Avenue water quality and Neighborhood Green Infrastructure
projects.

e Completed the Wastewater Management Plan in 2019.

e Constructed a S.T.E.P. system for Chambers Creek Village allowing 26 residential units
adjacent Chambers Creek to be converted from septic systems to the City’s sewer
system.

e Constructed a sewer extension project on 5th Avenue near South Bay Road to convert
up to 11 septic systems.

Budget Process | 2-9



Accomplishments Continued (Environment)

e Expanded use of GIS Data Collector Application for Commercial Routing purposes to
reduce contamination in the recycle stream, improve customer consistency and driver
efficiency.

e Implemented Lid Lift/Cart tagging programs to reduce contamination in the recycle
stream.

e Added “One-side of Road Collection” to one cul-de-sac (i.e. Creekwood Court) which
reduces fuel use.

e Installed new odor control technology in southeast Olympia.

e Together with the City of Lacey completed construction of a wetland restoration
project at the Deschutes Ranch property.
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2019 Accomplishments by Focus Area: Community Health & Safety

A wide variety of services and programs throughout the City contribute to achieving our
community’s vision for the Community, Safety and Health focus area. Nearly every Department
plays a role, including Police, Fire, Community Planning & Development, Public Works, Municipal
Court, and Parks. To better highlight the primarily contributions for each department, we have
organized our accomplishments not only by Focus Area but by the individual outcomes.

Community Health & Safety

Outcome

— Inclusive, Respectful Civic Participation

Accomplishments

e Launched Engage Olympia, a new online community engagement tool.

e Created on-line stories using performance data, financial data, and outcomes to
highlight the City’s investments.

e Used "Engage Olympia" to learn citizens’ top priorities regarding the 2020 budget.

e Strengthened and increased the consistency of the communication with the
community around homelessness.

e Used a Participatory Leadership approach to engage the community in developing a
Homeless Response Plan that reflects our community. The plan will include long-term
strategies, actions, and measures of success.

e Doubled participation in online voting for the Percival Plinth Project.

e Maintained the City's 100% score on the Municipal Equality Index.

Outcome

—> Health and Wellness

Accomplishments

e Gathered donations for Camp Hope, which is an evidence-based summer camp for kids
who have witnessed domestic violence.

e Number of needles collected decreased and the ratio of loose to boxed needles
improved.

e Implemented an off-leash dog/dog waste public education campaign.
e Acquired a new 10-acre neighborhood park in northwest Olympia.
e Setrecord of park recreation program participants (over 12,000).

e Expanded recreation program offerings to pre-teens and teens, taking advantage of
early release school days and school breaks to engage this age group. Activities have
included skateboarding, rock climbing and skim boarding activities.
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Community Health & Safety Continued

Outcome

— A Safe and Prepared Community

Accomplishments

e Drafted emergency response plans for all sewer lift stations.
e Participated in Target Zero program to reduce distracted driving.

e Lead a Fire Safety and Rescue Spectacular event at the Hands On Children’s Museum
which informed and entertained over 2,000 guests.

e Achieved a 71% Utstein Cardiac Arrest Resuscitation success results (66% over 5 years),
which is the highest in the county.

e Olympia Community Court has served 337+ people and celebrated 143+ graduates and
is now recognized as one of four mentor courts in the Nation by the Center for Court
Innovation on behalf of the U.S. Department of Justice’s Bureau of Justice Assistance.

e Modified Community Court policies and procedures to double the number of eligible
offenses for Community Court participation.

e Added social service providers to the plethora of services offered under one roof at
Community Court. New providers in 2019 include: Northwest Justice Project, YWCA,
Family Education and Support Services, Cindy Franklin LLC, and Capital Recovery BUPE
Clinic.

e Received a Washington Association of Sheriffs & Police Chiefs grant for $100,000 to
cover costs of community-based crisis response services.

e Probation Services began offering DV-MRT to those clients charged with domestic
violence offenses in January 2019. Currently, there are three groups open to probation
clients required to participate in domestic violence treatment. Since January, 19 men
and 12 women entered into the 26-week program.

e Completed construction of LBA water tank which improves the City’s ability to manage
high fire and drought flows. When full, the tank can supply the entire water system
without pumping and allows the utility to safely take other reservoirs offline for much
needed repairs.

e Piloted low-cost pedestrian crossing improvements at several intersections using
pavement markings and paint to enhance driver awareness of pedestrians using
crosswalks and to help slow vehicle speeds.

e Completed Crime Prevention through Environmental Design evaluation of Priest Point
Maintenance Facility and recommended changes to protect City assets.

e Maintained 100% compliance with all State and Federal Drinking water regulations.

e The McAllister corrosion control facility at the Meridian reservoir site came online in
April 2018. Sampling conducted in 2019 demonstrated more than an 80 percent
reduction in lead and copper throughout the water system in correlation with a
reduction in acidity.
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Community Health & Safety Continued

Outcome

— A Safe and Prepared Community (Continued)

e Received a “WATERS” award from the federal Environmental Protection Agency for the
McAllister Corrosion Control Treatment project.

e Public Works Drinking Water installed a pressure reducing valve at Henderson Park
Lane and Otis Street to improve water supply and water quality.

e Installed a new water main in Kaiser Road to provide water service redundancy and
reliability to the Evergreen State College and more than 500 residential customers.

Community Health & Safety Continued

Outcome

— Adequate Food and Shelter

Accomplishments

e Received increased State funding for subsidized housing and mental health programs.

e Reviewed and approved numerous multi-family residential, single family residential
subdivisions, and mixed use development projects which significantly increases the
number of housing units.

e Opened the City’s first sanctioned homeless camp to provide safer and more stable
camping options for more than 100 unsheltered people downtown, which allowed the
City to close multiple unsanctioned camps downtown.

e Council approved the first Olympia Home Fund award ($1.1 million) recommended by
the Home Fund Advisory Committee for single adult supportive housing and shelter.

e Developed and opened 31 tiny homes at Plum Street Village.

e Community Development Block Grants (CDBG) allocated $450,000 for housing,
homeless, and economic development services.

e CDBG funded emergency tenant assistance through a loan repayment from the Angelus
Apartments after evictions were issued to tenants as a result of new ownership and
rehabilitation.

e Partnered with Evergreen Christian Community to fund a Homeless Response
Coordinator and expanded partnerships with other faith-based organizations.

e City Council passed Missing Middle affordable housing regulations.

e Purchased property at 2828 Martin Way and sold it to the Low Income Housing
Institute for the construction of affordable housing and facilities providing housing-
related services and programs.
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Looking at How We Perform our Work

The City is committed to delivering high quality, cost-effective services and programs. Every year
employees throughout the City evaluate how they approach their work to improve the customer
experience, improve efficiency and reduce costs.

Here are some examples of improvements made in 2019:

Improved Customer Experience

Migrated all of the City’s email archives into a single system. City staff can now search a
single email repository when responding to public records requests. Previously, staff
had to search as many as three systems.

Digitized the historic “City Records” document collection dating from 1859-1980. This
collection includes land acquisition records, inter-city agreements with neighboring
communities and tribes, and memorandums of understanding with state government
agencies.

Made available online digital copies of all City Council historic Minutes, Ordinances and
Resolutions. The records date from 1859-2018 and include 16,679 documents.

Deployed a Citywide Volunteer Management Solution.
Permits, files, and development plans previously on microfilm have been digitized.

Launched on-line submittal and payment process for civil engineering permit
applications.

Completed a multi-year process of enabling all permit applications and fee payments to
be made via an on-line portal.

Strengthened and increased the consistency of the communication with the
community around homelessness.

Implemented new program — NeoGov — for on-boarding employees.

Used County/City warrant quash program — Courts’ within Thurston County can
adjudicate eligible warrants of other courts within the County without having the
customer go from one location to another. Olympia has quashed 11 warrants out of
Thurston County District Court to date for 2019. Thurston County has quashed
approximately 45 warrants out Olympia Municipal Court to date for 2019.

All 96 of the City’s traffic signals are currently being upgraded with new hardware and
software. This will allow greater reliability and more dynamic functionality in the
future.

Recycle Coach Web App has increased the number of subscribers to 2,441 users.
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Improved Efficiency

o Developed the first dashboard to track and monitor the City’s response to
Homelessness to enhance learning and decision-making.

e Used Lean to evaluate a vacancy which resulted in reclassifying a vacant position to
address a citywide need for expertise in procurement and contracting.

e |Initiated Business & Occupation (B&0O) and Licensing Process Improvement Project. The
purpose of the project is to streamline both the licensing and payment of B&O taxes to
improve the experience for businesses working in the City of Olympia and streamline
the workflow.

e Information Services and Police tested and deployed new redaction software.
Departments city-wide are reporting an initial time savings of between 35%-75% using
the new tool.

e |Initiated Information Services first Lean project which led to significant increases in the

City’s cloud security while reducing staff time spent on several routine tasks.

e Implemented a new Case Management Solution for Probation, Prosecution and Public
Defense.

e Developed numerous GIS mobile applications and performance dashboards.

e Analyzed and updated CP&D organizational structure, workflow and job design to re-
balance and align the work to meet the new and changing demands of the Department.

e Created a new process for dispatching calls and complaints for the Clean Team and the
Downtown Ambassadors.

e An extensive organizational review and redesign in 2019 merged a number of staff to
form one Housing workgroup that now collaborates on immediate homeless response
and long-range housing strategies.

e Continued growth in the usage and number of new Pay-by-Phone parking accounts.

e Updated and improved the abandoned vehicle process workflow.

e Updated and streamlined the City’s electronic newsletter system and processes by
moving to the Mailchimp platform.

e Upgraded printers for Executive Office/Communications Services to make it possible
for high quality printing to be done in house.

e Implemented a case management software solution for Prosecution and Public
Defense.
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Improved Efficiency Continued

e Reorganized court staffing and streamlined procedures based on one less FTE. The
hard work and dedication of staff has made this change seamless as they continued to
deliver excellent customer service and perform work exceptionally with little to no
errors.

e Contract Administration staff improved the Task Order Process, which saved the
equivalent of $23,000 in labor costs. This allowed Contract Administration to support
the increased capital project workload.

e Compared to the national standard of 9.45 injuries per 200,000 hours worked, we had
fewer injuries at 6.25 injuries per 200,000 hours worked in 2018.

e Brought water main flushing in-house and required metered water for all construction
projects, resulting in water loss reduction.

e Expanded use of GIS Data Collector Application for Commercial Routing purposes to
reduce contamination in the recycle stream, improve customer consistency and driver
efficiency.

e One-side of Road Collection added to one cul-de-sac (i.e. Creekwood Court).

Reduced Costs

e Re-negotiated contract with Thurston County Superior Court for annual juror list.
Negotiated the contract at a lower fee — from $500 to $100 annually.

e Used the no-cost weekly warrant add/on calendar for Olympia warrants. The Court
averages 3-5 cases weekly on the warrant add/on calendar.

e Purchased three Peterbilt refuse truck chassis through a cooperative purchasing group
which saved slightly more than $100,000.

e Public Works Dispatch staff reviewed and updated cell phone accounts, resulting in an
annual savings of $5,500.

e Inthe last two years, changes to the annual roadway striping process have been
implemented. Extensive public communication has also been used to make the public
aware of wet paint on the roadway. As a result, the number of claims against the City
for wet paint on cars has nearly been eliminated.

e Use of the International Association of Professional Drivers (IAPD) training
requirements has led to less accidents and increased collection efficiency.
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Investments

Each year, the City’s Operating Budget is developed over several months with input from City
departments, City Council, and the community. The calendar for both the Operating and Capital
budgets is presented below:

2020 Budget Calendar

e Council sets priorities and goals

ElSlicls e Community Indicators and Performance Measurements reviewed
Jun e Launch Public Engagement Process
e Revenue forecasts updated
-l e Expenditure assumptions established
e City Manager provides budget direction to Executive Team
e Departments prepare and submit budget, performance
measurements, achievements, and future objectives
Aug e Budget Review Team meets with Departments
e City Manager presents balanced budget to City Council
S e Public Hearing: CFP and 2020 — 2024 Financial Plan
e Preliminary Operating Budget available on City’s website
Oct 30
e Council Budget Discussion: Impact Fees, Utility Rates, and general
M@y discussion
e  Public Hearing: Operating and Capital Budget
Nov 19 e Public Hearing: Ad Valorem Tax
e Council Discussion: Operating and Capital Budget Balancing
Nov 26 e Ordinance Adoption: Ad Valorem Tax
e Approve Operating and Capital Budget
Dec 10
e i e Ordinance Adoption: Operating Budget, Capital Budget, CFP, Special

Funds, Impact Fees, Utility Fees and Charges

This cycle doesn’t end with the adoption of the budget. The budget cycle for the City Manager,
Budget Review Team, Finance Committee, City Council, and our citizens is year-round in nature since
we are continually affirming our priorities, tracking our performance and adjusting our investments
to achieve the community’s vision.
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The City Council Finance Committee

The Finance Committee is comprised of three City Councilmembers. They are scheduled to meet
monthly throughout the year to review financial policies, financial reports, and discussed programs
and services that directly impact the annual budget. Finance Committee also engages the public in
the late spring to hear citizens’ experiences and perspectives to help inform the City’s budget
investments. This work guides the development of both our 2020 Operating and Capital budgets.

The Finance Committee’s recommendations are forwarded to the full City Council for their review
and discussion, prior to adoption of the budget in December.

In 2019, the Finance Committee was comprised of City Councilmembers:

e Jim Cooper, Committee Chair
e Lisa Parshley
e Jessica Bateman

Budget Adoption

The City of Olympia adopts a legally binding annual budget in accordance with Washington State
Law as set forth in RCW 35A.33, which provides legal standards for preparing, presenting, adopting,
implementing, and monitoring the budget. The City’s Fiscal Year runs from January 1st through
December 31st.

The City’s budget is adopted at the fund level; therefore, expenditures may not legally exceed
appropriations at that level of detail. Appropriated budgets are adopted for Operating Fund and
lapse at year-end.

The City’s budget is balanced. In the case of the Operating budget, this means that expenditures are
generally funded from current revenues. In instances where expenditures may be funded from fund
balance (reserves), such funding is from fund balance amounts which exceed any operating reserve
requirement. It is the City’s practice to generally use fund balance only to fund one-time items in
governmental funds.

Reserve amounts above policy reserve guidelines, may be used on occasion to fund utility budgets.
Generally, this is to level rates and avoid rate spikes.

The Capital Budget (Capital Facilities Plan, or CFP) is the estimated amount planned to be expended
for capital items in the next six years. Capital items are fixed assets such as facilities and equipment
that exceed $50,000 with a life expectancy greater than five years. The CFP folds into the Operating
Budget process and is balanced with anticipated additional revenue or reserves. The Capital Budget
funds one-time items and not on-going capital expenditures.

Budgets for some special revenue funds and capital project funds are appropriated on a project
basis, and the appropriations do not lapse at year-end, but continue until the completion of the
project. These budgets are included in this document as referenced in the Introduction and Capital
Facilities Projects sections.

Budgets for Proprietary Fund types (i.e., Utilities) are budgeted on an accrual basis.
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Budget Amendments

The City Manager is authorized to transfer appropriations within a fund without Council approval.
However, increases or decreases to the budget or transfers between funds require Council action.
The budget is amended through ordinance which requires two readings prior to adoption. The
Operating and Capital budgets are typically amended quarterly; however, it may be amended at any
Council business meeting.
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2020 Adopted Operating Budget
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Financial Policies

Budgeting By Fund

The accounts of the City are organized on the basis of funds, each of which is considered a separate
accounting entity. Consistent with generally accepted accounting principles, the City uses
governmental, proprietary, and fiduciary funds. Each governmental and fiduciary fund is accounted
for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund balances,
revenues, and expenditures. Proprietary and similar trust funds use the revenue, expenses, and
equity accounts similar to businesses in the private sector.

Governmental

Funds

« General

« Special Revenue
« Debt Service

« Capital Project

City Funds

General Fund

Special Acct Control Funds
Dev Fee Revenue Fund
Parking Fund

OPEB Trust Fund

Wash Center Endow Fund
Wash Center Ops Fund

Equip & Facility Rep Fund
HUD Fund

Impact Fee Fund

SEPA Mitigation Fund
Lodging Tax Fund

Park&Rec Sidewalk UT Tax Fund
Parking Business Imp Area Fund
Farmers Market Rep Fund
Hands on Childrens Museum
Fund

e  Trans Benefit District Fund

. Real Estate Excise Tax Fund
Olympia Metro Park District
Fund

Home Fund Operating

All Debt Service Funds
Capital Improvement Fund
Home Fund Capital

Fire Equipment Reserve Fund

City Funds

Proprietary

Funds

Enterprise .
Internal Service .

Water Utility O&M Fund °
Sewer Utility O&M Fund o
Solid Waste O&M Fund

Storm Water O&M Fund

Stormwater Mitigation Fund

Water Debt Service Funds

Sewer Debt Service Funds

Stormwater Debt Service Fund

Water Cap Imp Fund

Sewer Cap Imp Fund

Stormwater Cap Imp Fund

Waste ReSources Cap Imp Fund

Equip Rental Fund

Cap Rep Equip Rental Fund
Unemployment Comp Fund

Insurance Trust Fund

Workers Comp Fund

Fiduciary
Funds

Trust
Agency

City Funds

Firemens’ Pension
Municipal Courts Trust Fund
Law Enf Records Mgmt Syst Fund
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Governmental Funds

Governmental Funds are generally used to account for tax-supported activities. There are four
different types of governmental funds: the general fund, special revenue funds, debt service funds,
and capital project funds.

General

The General Fund is the City’s primary operating fund. It accounts for all financial resources except
those required to be accounted for in other funds and is generally considered to represent the
ordinary operations of the City. It derives the majority of its revenues from property, sales, utility,
business and occupation taxes, and state shared revenues.

In addition to the regular General Fund, the City has established sub-funds to account for: The
Washington Center for the Performing Arts, Development Fee revenue, Parking operations,
Equipment and Facilities Replacement Reserve for repairs and major maintenance, Municipal Arts,
Other Post-Employment Benefits (OPEB), and the Special Accounts Control fund.

Special Revenue

Special Revenue funds account for proceeds of specific revenue sources that are restricted or
committed for purposes other than debt service or capital projects. The use and limitations of each
Special Revenue Fund are specified by City ordinance or federal and state statutes. Other restricted
resources are accounted for in debt service and capital project funds.

Debt Service

Debt Services funds are used to account for the accumulation of resources for, and payment of,
annual debt service (principle and interest) for general obligation bonds and other governmental
debt. These funds are also used to account for the accumulation of resources for, and payments of,
special assessment debt service for special assessment levies when the City is obligated in some
manner for the payment.

Payments for general obligation bonds are backed by the full faith and credit of the City. The
primary source of revenue to support debt service funds is property tax. Enterprise debt service
payments are not included in this fund group but are included within the enterprise funds.

Capital Project

Capital Project funds are used to account for financial resources used for the acquisition or
construction of major capital facilities other than those financed by proprietary and trust funds.
Capital project funds are not included in the City’s operating budget but are budgeted as part of the
Capital Facility Plan. The Capital Facilities Plan (CFP) is included in the Capital Facilities Plan section
of this document.
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Proprietary Funds

Proprietary funds are used to account for the City’s ongoing activities that are similar to those often
found in the private sector. These funds are considered self-supporting in that the services rendered
by them are generally financed through user charges or on a cost reimbursement basis. There are
two types of proprietary funds: Enterprise funds and Internal services funds.

Enterprise Funds

Enterprise funds are funds in which the services provided to the public are financed and operated
similar to those of a private business. The funds are self-supporting through user fees which are
established, and periodically revised, to ensure revenues are adequate to meet all necessary
expenses; capital projects, debt service and ongoing operations. Revenues in Enterprise Funds are
restricted to support activities in the fund within which they were earned.

The City of Olympia has four enterprise funds, all utilities:

1. Drinking Water
2. Wastewater

3. Stormwater

4. Waste ReSources

Internal Service Funds

Internal Service funds are used to account for activities that provide goods or services to other City
funds or departments on a cost reimbursement basis.

The City has five Internal Service Funds:

Equipment Rental (Fleet operations)

Capital Replacement Equipment Rental (Fleet capital)
Unemployment Compensation (self-insured)

Risk Management

ik wnN e

Workers’ Compensation (self-insured)

The Equipment Rental and Capital Replacement Equipment Funds provide repair and maintenance
and equipment replacement (primarily vehicles) to the various departments. Charges for
equipment cover operations, maintenance, and estimated replacement costs.

The Unemployment Compensation Fund is used to reimburse the State of Washington Department
of Employment Security for unemployment claims filed by employees from the City of Olympia.

The Risk Management Fund is used to maintain the City’s self-insurance program (liability and
property), which can be used to pay for risk management items not included in the insurance pool
with the Washington Cities Insurance Authority (WCIA).

The Workers’ Compensation Fund is used to maintain the City’s self-insurance program to pay for
workers’ compensation benefits.
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Fiduciary Funds

Fiduciary funds are used to account for assets held by the City in a trustee or agency capacity for
others and cannot be used to support the City’s own programs. There are four types of fiduciary
funds: agency, pension, private-purpose, and investment trust funds. Fiduciary funds are not
budgeted or presented in the operating budget. The City has three Fiduciary Funds:

1. Firemens’ Pension
2. Municipal Courts Trust
3. Law Enforcement Records Management System
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Basis of Accounting and Budgeting

Basis of Accounting

The City’s Comprehensive Annual Financial Report (CAFR) presents the financial position and results
of operations for the City operations of various funds and component units. It is prepared using
“generally accepted accounting principles” (GAAP).

e Under GAAP, the modified accrual basis of accounting is used for the governmental funds, General
Fund, General Fund sub-funds, debt service funds, special revenue funds, and capital project funds.
Under the modified accrual basis of accounting, revenues are recognized and recorded when they
are measured and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the City of Olympia considers revenues to be available if they are collected within 60 days
of the end of the current fiscal period. Expenditures are generally recorded when a liability is
incurred.

The modified accrual basis differs from the accrual basis in the following ways:
— Purchases of capital assets are considered expenditures.
— Redemptions of long-term debt are considered expenditures when due.

— Revenues are recorded only when they become both measurable and available to finance
expenditures of the current period.

— Inventories and prepaid items are reported as expenditures when purchased.
— Interest on long-term debt is recorded as an expenditure when due.

— Accumulated unpaid vacation, sick pay, and other employee benefits are considered
expenditures when paid.

e Under GAAP, the accrual basis of accounting is used for proprietary fund types (enterprise and
internal service funds) and fiduciary funds. Under the accrual basis of accounting, revenues are
recognized when earned, and their expenses are recognized when they are incurred.

Basis of Budgeting

Similar to the Accounting Basis, the City of Olympia budgets using the modified accrual basis for the

Governmental Fund types (i.e., the General Fund, General Fund subfunds), General Obligation Debt

Service Funds, and Capital Funds. Budgets for the Internal Service and Enterprise funds are prepared
using a full accrual basis.

The City’s budget preparation conforms to GAAP by using a modified accrual basis for preparing the
operating budgets for the Governmental Funds and using a full accrual basis for Proprietary Funds.
Fiduciary funds are not budgeted. The basis of budget, however, differs from the basis of
accounting as follows:
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The City’s CAFR includes the Olympia Transportation Improvement District and the Olympia
Metropolitan Park District as blended component entities. The Operating and Capital Improvement

Project ordinance does not include estimated revenues and appropriations for the operation of
these two authorities.
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Financial Management Policies

The importance of sound financial management makes it desirable for a city to establish goals and
targets for its financial operations so that policies will be consistent and complete, and performance
can be monitored on an ongoing basis. Because a fiscally sound city government is in the best
interest of the citizens of the City of Olympia, this Financial Management Policy Statement has been
adopted as the guiding management principles which are to be applied in the management of the
City’s finances.

Budgeting Policy

Budget practice for the City will conform to the following policies:

e Budgets will be formulated and approved according to the following procedural guidelines:
— The administration decides on programmatic need and recommends funding levels.

— The Capital Facilities Plan (CFP) is submitted 90 days, and the operating budget presented 60
days, prior to the end of the fiscal year.

— By State law, the Council must approve the operating budget with a capital budget element
prior to the end of the fiscal year.

e The capital budget is submitted on a functional six-year basis, to be updated annually.
e The operating budget is presented at a fund level and shall be adopted annually.
e Performance monitoring of the operating budget will include:

— Forecast statements for each budget program.

— A “work measurement system” which compares the costs and benefits for each funded
activity.

— An accounting system which ensures that actual operating expenditures conform to the
budget.

e Capital Budgeting Policies and Procedures:

— Projects will be funded by a combination of bond proceeds, grants, leases, and operating
funds, with a maximum of 80% funded by long-term debt.

— Planning for capital projects will include a six-year plan titled Capital Facilities Plan, which
must be updated annually and include a statement of projected costs and sources of funds.

— Capital projects must meet the following criteria:

If debt-funded, the term of debt should not exceed the useful life of the project.

Capital projects should be built according to specifications which enable them to be
self-sustaining whenever possible.
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Long-term debt should be funded through revenue bond issue whenever feasible to
maximize the general obligation debt limitation.

e Six-year budget projections will be prepared and updated annually and will include any expected
changes in revenues or expenditures.

Revenue Structure

The City currently receives revenues through Federal and State grants, local taxes, and fees. To
achieve the most desirable flow of revenues, planning must be undertaken as follows:

Tax policy must try to avoid:

e Over-reliance on property taxes.
e Adverse effects of excessively heavy taxes.
e Disproportionate burdens levied on any particular taxpayer group.

Structuring of taxes should attempt to:
e Provide a stable and predictable stream of revenue to fund City programs.

e Make collection of revenues simple and reliable.
e Retain/promote business (industry).

When revenues are increased, the following administrative practices will be pursued:

e User fees on certain activities chosen so that low-income families do not bear heavy costs.
e Service fees on activities where either raising revenues or limiting demand would prove beneficial.
e A cash-management system which obtains maximum interest income within State guidelines.

Debt Management

The objectives of the City’s Debt Management Policy will be:

e To smooth the use of debt so that debt service payments will be a predictable and manageable part
of the operating budget.

e Toraise capital at the lowest cost, consistent with the need to borrow. This will be accomplished
by:

— Keeping a high credit rating (while making attempts to strengthen credit rating).

— Maintaining a good reputation in the credit markets by adjusting the capital program for
regular entry to the bond market and by managing the annual budget responsibly.

Debt instruments the City can use are:

e Short-Term Debt:

— Short-term debt will not be issued for operating purposes nor will it be rolled over (except
for Bond Anticipation Notes --BANs) from one period to another.
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— BANSs can be issued with a maximum three-year maturity and can be rolled over when
interest rates make short- term debt preferable. BANs cannot be used to extend the life of a
bond.

— Tax Anticipation Notes (TANs) and Revenue Anticipation Notes (RANs) can be issued in
amounts up to 60% of expected appropriations and must mature within the fiscal year.

— GANSs (Grant Anticipation Notes) can be used when grant reimbursement for a project lags
behind the payment schedule for large construction costs.

e Long-Term Debt:

— Long-term debt will be used to maintain and develop municipal infrastructure when the
economic life of a capital asset exceeds five years.

e Revenue bonds will generally be used for projects which are financially self-sustaining.

e General Obligation bonds can be used to finance public works, which benefit the community and
have revenues insufficient to amortize the debt.

e General Obligation pledges can be used to back self-sustaining projects financed through revenue
bonds when costs can be reduced, and the municipal credit rating is not put in jeopardy by this
action.

Debt Issuance Policy will ensure that:

e An attempt to enter the market will be smooth or with regular volume and frequency, as much as
possible.

e Advantage be taken of favorable market conditions.
e The timing of revenue bonds considers project, market, and General Obligation factors.
e The municipal credit rating is kept high.

The credit rating component of debt issuance will be strengthened by keeping assessments current.

Disclosure statements will be used to keep taxpayers and investors informed of the City’s financial
position. These include printed copies of:

e Annual Reports

e Operating Budget and Capital Facilities Plan

e Official Statements

Debt issues will be sold on a competitive basis (except when conditions make a negotiated sale
preferable) and awarded to the bidder who produces the lowest interest cost. Revenue bonds can

be issued through a negotiated sale when the issue is unusually large, the project is speculative or
complex, the issue is refunding, or the market is unstable.
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Accounting and Financial Reporting

The objectives of a System for Accounting and Financial Reporting are:

e To maintain the confidence of the Council, taxpayers, and investors by providing information which
demonstrates that:

— Money and property are handled responsibly, the current financial position is fully disclosed,
and activities are operating at a maximum level of efficiency.

— Financial performance conforms to all laws, ordinances, and procedures.

To maintain financial control in order that:

e Managers have an information system to use for policy setting, decision-making, and program
supervision.

e  Municipal activities can monitor their revenues, expenditures, and performance levels.

e Forecasts can be made of future operating and capital budgets, and of future initiatives in taxing
policy.

The standards to be followed by the System of Accounting and Financial Reporting fall into the

following areas:

e Accounting and Auditing:

— Procedures will allow reporting per Washington State’s Budget and Accounting Reporting
System (BARS) and follow Generally Accepted Accounted Principles (GAAP).

— Recording will be on a modified accrual basis for revenues and expenditures for
governmental funds and on an accrual basis for proprietary and fiduciary funds.

— New procedures will be developed whenever they can contribute to the quality of timely
information flows.

e Financial Reporting:

— BARS, Governmental Accounting Standards Board (GASB), and Government Finance Officers
Association (GFOA) reporting principles will be followed.

— Reports will be organized in pyramidal form: at the top, a streamlined Annual Report; then
an overview of financial position; and results of operations categorized by fund accounts.

— These reports will be used to promote the City’s good financial profile.
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e Manuals:

— BARS manuals will codify procedures, be used by accounting personnel and City officials, and
specify the source of data for each account. They will be maintained by the Fiscal Services
line of business of the Administrative Services Department.

— Policy and procedure manuals will be maintained with current information.

Investments

The City’s investment policy applies to the investment of all City funds. The investment program is
intended to provide safety, maximum returns and adequate liquidity to meet cash flow
requirements. The minimum requirement for liquidity for operating funds is 10 percent of the
annual operating budget.

The City may invest in any of the securities identified as eligible investments as defined by RCW
35A.40.050. In general, these include: Certificates of Deposit, United States Securities, Banker’s
Acceptances, Repurchase Agreements and Certificates, and Notes and Bonds of the State of
Washington. Speculative investments are not allowed.

All investments shall be made through an informal bidding process. The policy shall be to assure no
single institution or security is invested into, to such an extent that a delay of liquidation at maturity
is likely to cause a current cash flow emergency.
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Long Term Financial Strategy

The Long Term Financial Strategy is an approach to sustaining high quality services, setting priorities
and making them happen. The purpose of the Long-term Financial Strategy is to look forward five to
six years and provide guidance to the annual budget process. The following are the City’s Key
Financial Principles.

Make Trade-Offs

Do not initiate major new services without either:

e Ensuring that revenue to pay for the service can be sustained over time, or
e Making trade-offs of existing services.

Do It Well

If the City cannot deliver a service well, the service will not be provided at all.

Focus Programs on Olympia Residents and Businesses

However, do not exclude others from participating in these programs as well.

Preserve Physical Infrastructure

Give priority to maintaining existing infrastructure.

Use Unexpected One-Time Revenues for One-Time Costs or Reserves

One-time revenues or revenues above projections will be used strategically to fund prioritized
capital projects. The City will also consider additional costs such as increased operations and
maintenance.

Invest in Employees

The City will invest in employees and provide resources to maximize their productivity.

Pursue Innovative Approaches to Service Delivery

Continue to implement operational efficiencies and cost saving measures in achieving community
values. Pursue partnerships and cost-sharing strategies with others.

Contract In/Contract Out

Consider alternative service delivery to maximize efficiency and effectiveness.
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Maintain Capacity to Respond to Emerging Community Needs

Pursue Entrepreneurial Initiatives

Address Unfunded Liabilities

Selectively Recover Costs

On a selective basis, have those who use a service pay the full cost.

Recognize the Connection Between the Operating Budget and the Capital Budget
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City Operating Revenue

Revenue Basics

What is City Revenue?

Revenue is the income the City uses to pay for all services provided. The City categorizes revenue
sources in six categories as prescribed by the Washington State Auditor:

Taxes

Licenses & Permits
Intergovernmental

Charges for Goods & Services
Fines & Penalties

o Uk wnNE

Miscellaneous

Olympia’s revenue structure is primarily influenced by State statues, as well as the City’s

size, geography, land use and the type and level of services provided. Other factors include legal,
political and economic influences, historical precedent, national economic trends, federal and state
laws, intergovernmental relations, citizen and City management preferences. In addition, the City’s
political policies towards new growth, social welfare and business competition are reflected in its
revenue structure.

The revenue the City receives, both current and projected, establishes the basis to determine what
services can be provided, as well as the level of those services.

Where Does the City’s Operating Revenue Come From?

The majority of City revenue comes from two sources: 44% from charges for services and 35% from
taxes. The remaining revenues come from other governments; the issuance of licenses and permits;
and other miscellaneous sources such as interest, rents, and interfund transfers.
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Revenue by Type

WHERE DOES THE MONEY COME FROM?
TOTAL OPERATING REVENUE - $176,672,899

Intergovernmental,

3,011,196, 2% Fines and
Penalties,

736,683, 0%

License & Permits,
3,444,803, 2%

Miscellaneous /

Revenue,
4,319,198, 2%

City Operating Revenue (By Type) 2020 Budget % of Total

Charges for Services $77,250,966 44%
Taxes $ 61,484,146 35%
Other Sources* S 26,425,907 15%
Miscellaneous Revenue** $4,319,198 2%
License & Permits $3,444,803 2%
Intergovernmental $3,011,196 2%
Fine & Penalties $736,683 Less than 1%
Total City Revenue $ 176,672,899 100%

*Interfund transfers, debt proceeds, sale of capital assets

**Interest, rents, donations
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City Tax Revenue (By Type)
Sales

Property

Business & Occupation
Admissions Tax

Other Taxes

Total Tax Revenue

City Charge for Service Revenue (By Type)
Wastewater Utility

Water Utility

Waste ReSources Utility
General Government
Storm/Surface Water Utility
Public Safety

Equipment Rental

Other

Parks & Recreation
Transportation

Total Service Charge Revenue

2020 Budget % of Total

$23,592,629 38%
$ 19,930,665 32%
17,510,348 29%
272,769 Less than 1%
177,735 Less than 1%
$61,484,146 100%
2020 Budget % of Total
$21,525,324 28%
15,439,450 20%
13,409,519 17%
10,075,478 13%
5,698,256 7%
5,696,930 7%
2,509,643 3%
1,547,200 2%
1,164,166 2%
185,000 Less than 1%
$77,250,966 100%
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2020 Adopted Operating Budget

Revenue by Fund - Operating Funds

ACTUAL

2017

ACTUAL
2018

BUDGET
2019

BUDGET
2020

GENERAL FUND - REGULAR OPERATIONS

Property Tax

Sales Tax

Business Tax

Utility Tax, Private
Utility Tax, Municipal
Gambling Tax
Leasehold Tax
Licenses and Permits
Intergovernmental
Charges for Services
Fines and Penalties
Rents and Leases
Other Revenue

Licenses and Permits
Intergovernmental
Charges for Services
Fines and Penalties
Rents and Leases
Other Revenue

Taxes
Intergovernmental
Transfers In and Other

UTILITY FUNDS
Charges for Services
Intergovernmental
Other Revenue
Operating Transfers In

EQUIPMENT RENTAL FUND
Charges for Services
Other Revenue

TOTAL REVENUE

GENERAL FUND - SUB FUNDS
Taxes

S

S

GENERAL OBLIGATION DEBT FUNDS

S

S

s

S

S

S
$

10,846,653
21,770,889
6,508,189
4,958,580
4,999,928
134,512
165,347
943,836
3,480,697
14,301,938
447,577
1,579,761
5,324,816
75,462,723

1,085,000
2,716,519
1,535,533

390,764
1,313,650
2,606,730
9,648,196

3,471,985

685,230
1,828,225
5,985,440

49,274,913
7,165
1,028,848
5,190,870
55,501,796

2,144,768
3,498
2,148,266
148,746,421

S

S

S

S

S

S

S

S

13,665,051
21,863,252
6,892,556
4,652,543
5,145,979
128,272
160,092
1,049,629
3,696,134
15,125,943
473,999
1,606,105
5,088,272
80,447,827

1,111,000
2,512,492
33,824
1,759,728
377,045
1,375,661
2,539,021
9,708,771

3,467,108

687,802
1,863,937
6,018,847

51,089,629
17,166
1,241,055
2,753,938
55,101,788

2,384,025
6,859
2,390,884

$ 153,668,117

S

S

S

S

S

S

S

S

14,641,523
22,946,360
6,975,900
5,111,380
5,380,986
125,000
170,000
946,450
2,288,023
15,714,588
348,650
1,729,215
5,634,883
82,012,958

975,300
2,911,730
1,741,542

360,000
1,210,118
2,099,213
9,297,903

3,466,161

685,000
1,795,848
5,947,009

52,850,917

493,270
2,168,432
55,512,619

2,357,141

2,357,141

S

S

S

S

S

S

S

S

15,531,122
23,592,629
7,105,756
4,458,656
6,084,649
134,056
177,735
902,401
2,276,365
16,785,151
376,683
1,630,167
6,503,192
85,558,562

985,000
2,542,402
1,883,623

360,000
1,321,081
2,275,189
9,367,295

3,414,543

734,831
16,333,618
20,482,992

56,072,549

515,826
2,166,032
58,754,407

2,509,643

2,509,643

$ 155,127,630 $ 176,672,899
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Revenue by Type - Operating Funds

BUDGET
2019
| GEMERAL FUMND - REGULAR OPERATIONS
Property Tax 5 10,846,653 5 13665051 5 14641523 | 5 15531122
Sales Tax 21,770,889 21,863,251 22,946,360 23,592,629
Business Tax 6,508,189 6,892 557 6,975,900 6,832 987
Utility Tax, Private 4951 818 4 645 578 5,104, 480 4450715
Utility Tax, Municipal 5,006,692 5,152,945 5,387, BBb 6,092, 592
Gambling Tax 134,511 128271 125, o0y 134 056
Leasehold Tax 165,347 160,092 170, D00 177,735
Licenses and Permits 943,835 1,049 629 046,450 G022, 401
Intergovernmental 5,420,697 3,606,133 2,288 023 2,276,365
Charges for Services 14 301,937 15,125.942 15,714,588 16,785,151
Fines and Penalties 447 578 474 000 348,650 376,683
Rents and Leases 1,579,762 1,606,105 1,729 215 1,630,167
Other Revenue 5,324 813 5,988 271 5,634,883 794777

5 75462721 § BO447.825 § B2012958 § 79,577,378

GEMERAL FUND - 5UB FUNDS

Taxes 5 1,085,000 5 1,111,000 5 975,300 S 985,000
Licenses and Permits 2,716,518 2,512,491 2,911,730 2,542 402
Intergovernmental = 33,824 = =

Charges for Services 1,535,534 1,759,729 1,741,542 1,B83 625
Fines and Penalties 390,764 377,045 S0, D00 60, (00
Other Revenue 1,621,666 1,701,924 1,453,528 1,651,197
Operating Transfers In 2,298 712 2,212 758 1,855,803 =

5 0648194 § 9708771 5 9297903 § 7422222

| GEMERAL OBLIGATION DEBT FUNDS
Taxes 5 3,471,985 5 3,467,108 5 3,466,161 5 3,414,543
Intergovernmental 685,230 687 B02 B85, 0 734,831
Other Revenue 14,642 19291 - -
Transfers In and Other 1817475 1,845 BED 1,795 848 1, (e, (oo

5 50989336 S 6020081 5 50947009 S 18,149,374

UTILITY FUNDS3

Charges for Services S 49177922 5 50977903 S5 52,763,117 & 56,072,549
Intergovernmental 7,166 17,166 - -
Other Revenue 1,135 857 1,372,579 581,070 515,826
Qperating Transfers In 5,190,869 2,734,137 2,168,432 -

% 55501,794 5 55101785 5 55512619 & 56588375

ECQUIPMENT RENTAL FUND

Charges for Services 5 2144768 5 2,3B4D24 5 2,357,141 5 2,509,643
Other Revenue 3,497 6,859 = =

5 2,148,265 5 2,390,883 5 2,357,141 5 2,509 643

TOTAL REVENUE $ 148,750,310 S 153,669,345 S 155,127,630 S 164,246,992
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General Fund - Program Revenue by Type

ACTUAL
2017

ACTUAL
2018

BUDGET
2019

GEMNERAL GOVERNMEMNT
Charges for Services
Fines and Penalties
Intergovernmental

Operating Transfers In

MUNICIPAL COURT
Charges for Services 5
Intergovernmental 5

Operating Transfers In

Charges for Services

Fines and Penalties

Intergovernmental

Licenses & Permits

Operating Transfers In

Other Revenue

5

COMMUMITY PLANNING & DEVELOPMENT

Charges for Services 5

Fines and Penalties

Intergovernmental

Licenses & Permits

Operating Transfers In

Other Revenue

s

749,535
3,060
30,000
782,595

356,970

88,036
10,000
455,006

ADMINISTRATIVE SERVICES

1,892,905
165,444
17,400
450
49,148
2,125,347

303,684

42,359

8,630

2,940,587

3,293,280

892,230 936,658 1,024,207
3,924 3,500 3,500
30,000 45,807 53,434

g 926,154 5 985,965 & 1,081,141

$ 346,309 5 343,529 $ 298,580

$ 120,003 5 24,000 $ 24,000
10,000 10,000 -

476,312 377,529 322,580

$ 2,142,847 5 2,212,671 $ 2,395,086
164,948 160,000 160,000
69,500 65,000 69,500

550 - 300
- - 69,720

27,102 69,000 -
$ 2,404,947 $ 2,506,671 $ 2,694,606
$ 306,168 S 286,527 $ 255,229
6,300 1,250 3,750
3,606,529 3,340,836 3,449,813
79,399 - 100,000
$ 3,998,396 $ 3,628,613 $ 3,808,792
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ACTUAL ACTUAL BUDGET
2017 2018 2019

FIRE DEPARTMENT

Charges for Services s 3885085 % 3910485 5 3896390 &% 4,040,645
Intergovernmental 490,887 684,515 30,469 30,452
Licenses & Permits 138,417 112,994 125,000 125,000

Operating Transfers In - - - -
Other Revenue 204 450 217,782 193 830 193 830
% 4718819 S 4925776 S 4245689 S 4,389,927

POLICE DEPARTMENT

Charges for Services 3 274,449 5 276,114 & 263,914 5 799 820
Fines and Penalties 205 (732) - -

Intergovernmental 185,528 16,266 21,500 12 000
Licenses & Permits 7,366 175,945 79,000 79,000

Operating Transfers In - - - -
Other Revenue 59,843 21,082 6,000 10,000
[ 527991 S 488685 S$ 370414 S 400,820
PARKS, ARTS, & RECREATION

Charges for Services 5 1,106,180 % 1,331,187 & 1224806 % 1,459,166
Intergovernmental 22294 19443 20,000 20,000
Licenses & Permits 8,810 9,100 8,000 9,500
Operating Transfers In 1,621,113 1751744 1,817,000 2,347 860
Other Revenue 341,632 433 844 297,300 304,508

$ 3,00029 $ 3535318 S 3,367,106 S 4,231,034
PUBLIC WORKS

Charges for Services § 4,653,252 % 4756978 & 5,430,076 % 5,805,030
Intergovernmental 1,115,031 1,139,557 1,179,354 1,147,509
Operating Transfers In 110,499 110,566 120,114 130,077
Other Revenue 534,320 542,890 701,497 589,871

$ 6413102 $ 6549991 $ 7,431,041 $ 7,672,487
21,416,169 S 23,305,579 $ 22,913,028 $ 24,601,387

TOTAL REVENUE

L]
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Property Taxes

Property Tax Basics

Property Taxes are the third largest tax source for City, and overall account for 11% of the City’s
total operating revenue. For 2020, property taxes are estimated to generate $19.9million in
Operating revenue.

In Washington, RCW 84.52 authorizes cities and other local governments to levy property taxes on
properties within their taxing boundaries. The law is based on a budget-based system of property
taxation. There are three main components to the property tax:

1. Levy amount (Levy)
2. Assessed Value (AV); and
3. Levyrate

Throughout the year, the Thurston County Assessor determines the assessed value (AV) of taxable
existing properties and new construction within City boundaries. As part of the budget process,
Olympia’s City Council establishes the amount of property tax revenue needed to fund next year’s
budget (Levy). The Levy amount is the total amount to be collected from Olympia’s taxpayers. By
November 30" each year, the amount of taxes to be levied by all taxing districts are certified by the
Assessor. The Assessor then calculates the Levy Rate necessary to raise the Levy revenue by dividing
the total Levy amount by the AV of taxable properties in the City. By law, this number is expressed in
terms of a dollar rate per $1,000 of valuation. For example, a rate of $0.00025 is expressed as $0.25
per $1,000 of assessed value.

The County Treasurer acts as the agent to bill and collect property taxes levied in the county for all
taxing authorities. Taxes levied in November become due on January 1% and are billed in two equal
installments due on April 30th and October 31°,

The Assessor establishes AVs at 100% of the fair market value, then adjusts those AVs each year
based on market value changes. A physical verification of each property is made at least once every
six years, and the estimated AV is then adjusted to reflect the physical verification.

Washington cities are authorized by law to levy up to $3.60 per $1,000 of assessed valuation for
general governmental services. This amount does not include voter-approved special levies. The
$3.60 limit may be reduced for any of the following reasons:

e Since 2002, the Washington State Constitution has limited the total regular property taxes to 1% of
assessed valuation, or $10 per $1,000 of assessed value, of which a city may levy up to $3.60 per
$1,000 of assessed value. If the taxes of all districts exceed this amount, each is proportionately
reduced until the total is at or below the 1% limit.

e Priorto 2001, Washington State law (RCW 84.55.010) limited the growth of regular property taxes
to 6% per year, before adjustments for new construction and annexations.

e Growth of the regular property tax levy before new construction and annexations is currently
limited to the lower of 1% or the implicit price deflator (IPD). If the IPD is less than 1%, the City may
declare a substantial need with a super majority of the Council and levy 1%. The 1% percent limit
may be exceeded with voter approval.
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e The City may levy taxes below the legal limit. Special levies approved by the voters are not subject
to the above limitations.

Library Districts are authorized to levy up to $.50 per $1,000 of assessed valuation. The City of
Olympia is within the Timberland Regional Library District. The Library levy is deducted from the
$3.60 maximum available to cities. Any year in which the Library does not utilize its full $.50 of levy,
a city may assess the unused portion subject to the limitations listed above. In 2019, the Library levy
rate was $0.34 per $1,000 AV.

Cities with a Firemen’s Pension Fund, such as the City of Olympia, may levy an additional $.225 per
$1,000 of assessed valuation above the $3.60 limit, less the Library levy.

How Does Property Tax Revenue Compare to Sales Tax Revenue?

While Sales Tax is the largest tax revenue source to the City, Property Tax revenue has grown at a
quicker pace, then Sales Tax. In 2010, the City collected $2 in sales tax for every S1 in property taxes.
In 2020, it is projected the City will collect about $1.50 for every $1 in property taxes.

Property & Sales Tax Comparison for the

General Fund
Taxes Displayed in Millions

25.0

Property

20.0
Tax

15.0 m Sales Tax

10.0
5.0

0.0
2010 2011 2012 2013 2014 2015 2016 2017 2018 Est. Est.
2019 2020

Chart Footnotes:

In 2010, $1.9 million of property tax, previously budgeted within the General Fund, was reallocated
to the New City Hall debt service fund.

In 2018, Olympia citizens voted to raise property taxes for Public Safety initiatives with an initial levy
of $2.8 million. In 2020, the City’s estimates the Public Safety component of Property Tax revenue
will be $3.25 million.
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Where Property Tax Dollars Go

PUD #1
1%

City of Olympia
17%

Timberland Library
25%

Olympia Metro
Park District
4%

Medic 1
2%

Thurston County
9%

State Schools
17% Port of Olympia
1%
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Assessed Property Tax Value

Assessment
Year-
Collection
Year

2019-2020
2018-2019
2017-2018
2016-2017
2015-2016
2014-2015
2013-2014
2012-2013
2011-2012
2010-2011

Total A Val
Total Tax otal Assessed Value New

Collection Construction

(includes New
Construction)

$19,027,909 $7,741,414,390 $104,345,957
$18,028,951 $7,142,358,174  $76,843,810
$17,397,569 $6,690,364,182  $64,546,920
$14,420,080 $6,361,555,378 $115,732,498
$13,933,700 $5,785,389,448  $57,461,280
$13,598,436 $5,671,256,103  $55,820,209
$13,115,489 $5,313,341,232  $72,174,035
$12,947,164 $5,060,434,532  $63,045,263
$12,597,003 $5,308,051,162  $51,343,632
$12,275,205 $5,552,078,378  $63,972,556
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8.30%
6.76%
5.17%
9.96%
2.01%
6.74%
5.00%
-4.66%
-4.40%
-7.46%

Changes,
Net of New
Construction

8.09%
6.64%
6.08%
9.04%
2.00%
7.14%
4.88%
-4.93%
-4.22%
-7.13%
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Property Tax Use

Regular property taxes support the debt service of general non-voted bonds and the Firemen’s
Pension Funds. The General Property Tax Levy is allocated as follows:

Regular Property Tax Levy Allocation

General Fund support $ 15,531,122
4th/5th Ave Corridor & PWTF Loan $539,099
City Hall Bonds $1,684,687
Firemen’s Pension $288,000
LEOFF 1 Retiree Medical (non-budgeted) $985,000

In addition to the general levy, the 2020 budget includes $1,190,757 in property taxes collected
from the 2009 voter-approved bonds for the construction of a fire station, fire training center and
purchase vehicles.

Example of Property Tax Paid on Medium Price Home in Olympia

Property Tax Paid — City of Olympia Tax

Median Home Value $317,000 $325,500 2.7%
Olympia Levy Rate
Regular Levy 2.5486 2.4579 -9%
Voter Approved Fire Bonds 0.1677 0.1557 -1%
Total Levy Rate 2.7163 2.6136 -10%

Olympia Property Tax

Regular Levy $808 $800 -1.0%
Voter Approved Fire Bonds S53 $51 -4.4%
Total Olympia Property Tax $861 $851 -1.2%

Olympia Metropolitan Park District Rate

Median Home Value $317,000 $325,500 2.7%
Regular Levy 0.5498 .5507 1%
Total OMPD Property Tax Paid S174 $179 3.0%
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Sales Tax - RCW

Sales Tax (RCW 82.14 and OMC 3.48) The total retail sales rate assessed in the City of Olympia is
9.3%. Of the 9.3%, the City’s portion is 1.3%. In early 2018, City voters approved an additional 0.1%
in sales tax for the City’s new Home Fund. For 2020, this sales tax is projected to generate $2.4
million in annual revenue and is used for capital and operational costs associated with
homelessness. Of the remaining 1.2%, 1% is for general use, 0.1% is used for Public Safety, and a
countywide 0.1% sales tax funds Criminal Justice activities. The county-wide tax is distributed with
10% to the county with the remaining 90% distributed on a per capita basis between the county,
cities and towns within the county. The tax is collected and distributed by the State of Washington,
which retains 1% of the tax collected for administration costs. Total overlapping sales tax within the
City is 9.3%. Counties, which also have imposed the general use sales tax, receive 15% of the city
portion of sales tax revenues collected in cities of that county. Thurston County has also imposed a
sales tax of 1%. Amounts shown in this document are exclusive of the County portion.

Where Does the 9.3% in Sales Tax Go?

Distribution of the 9.3% for Jurisdiction*

Jurisdiction % Share
State 6.50%
Correction Facilities / Chemical Dependency 0.10%
911 Dispatch 0.10%
Jail Facilities 0.10%
Intercity Transit 1.20%
City of Olympia
General Use 1.00%
Criminal Justice 0.10%
Public Safety 0.10%
Home Fund 0.10%
Total 9.3%

*Effective 4/1/2020, sales tax rate in Olympia will increase to 9.4%. This change is a result of a county-wide voter-
approved initiative for an additional 0.10% to be used for improvement of emergency communication systems and
facilities.
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Historical Sales Tax Collection

Sales Tax Collections (2010 — 2020)

Regular Sales Tax % Change Criminal Justice Public Safety Sales Home Fund
Collections from Previous Sales Tax Tax Sales Tax
Year

Est. 2020 S $20,614,717 2.7% $ 1,101,549 $ 1,740,363 S 2,731,506
Est. 2019 20,173,000 5.1% 1,008,650 1,714,710 2,300,000

2018 19,186,478 0.1% 993,400 1,652,292 1,163,391

2017 19,169,709 4.4% 922,096 1,632,762

2016 18,361,859 7.2% 863,528 1,587,583

2015 17,135,538 5.3% 794,758 1,352,476

2014 16,270,126 4.9% 723,265 1,462,794

2013 15,513,518 5.1% 583,664 837,848

2012 14,766,803 -1.4% 652,767 N/A

2011 14,981,567 -1.0% 650,194 N/A

2010 15,126,628 5.3% 644,267 N/A

Where Does Sales Tax Come From?
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Business and Occupation Tax
RCW 35.102, 35.21.710, OMC 5.04

Business & Occupation taxes are imposed and collected directly by the City upon all business
activity, except utilities, within the City. Extracting, manufacturing, wholesaling, retailing, public road
construction and printing/publishing are taxed at 1/10 of one percent. All other activities are taxed
at 2/10 of one percent of gross revenues.

The 2020 budget estimates Business & Occupation Tax to generate $6.7 million or a .8% increase of
the 2019 projection.

Business & Occupation Tax Collections

Collections % Change from Previous Year
Est. 2020 S 6,782,987 0.8%
Est. 2019 6,725,900 2.6%
2018 6,5,47,226 6.1%
2017 6,172,210 6.9%
2016 5,902,924 4.3%
2015 5,533,477 16.6%
2014 4,784,237 9.3%
2013 4,528,289 0.014
%2012 4,317,451 -0.002
2011 4,262,397 N/A
2010 $3,889,234 *

*In 2010, businesses reporting less than $750,000 in taxable income were reclassified to file annually rather than
quarterly. The 2010 annual returns were t due at the end of January 2011.
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Admissions Tax - RCW 35.21.280 and OMC 3.32

The Business Tax category includes admission taxes. Admissions tax is imposed at a rate of $.01 per
$.20 of the price of admission. Events sponsored by nonprofit organizations organized for the
betterment of the arts and school events are exempt from admissions tax.

The 2020 budget estimates Admissions Tax to generate $272,769. or a 9.1% increase over the 2019
projection.

Admissions Tax Collections

Collections
Est. 2020 $272,769
Est. 2019 250,000
2018 277,801
2017 227,526
2016 202,195
2015 194,111
2014 179,841
2013 185,637
2012 174,510
2011 180,930
2010 $191,100
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Utility Taxes and Franchise Fees
RCW 35.23.440, 35.21.870, 80.32.010, 82.16 and OMC 5.15, 5.84

Utility taxes are a tax imposed upon gross income of various utility services. Telecommunication,
natural gas, and electric utilities are taxed at a rate of 9%. State statues limits utility taxes on
telephone, gas and electric power to a maximum of 6% without voter approval. In 2004, City of
Olympia voters approved a 3% increase in this utility tax, increasing the total to 9%. Of the
additional 3%, 2% is used for Parks and 1% for sidewalks and neighborhood pathways.

2020 utility taxes are based on current trends. Telephone usage has been decreasing due to changes
in the communications industry and personal preferences, users choosing cellular options over the
conventional landline service.

Included in the chart below is a 5% franchise fee imposed on telecable services. 60% of the fee
supports the General Fund, and 40% is dedicated to support public education and government
access.

Beginning in 2015, the 6% utility tax was applied to cable TV to support major maintenance in the
Capital Facility Plan. The City also assessed a Utility Tax on City owned utilities. The tax is assessed
on Drinking Water, Wastewater, Storm and Surface Water (including LOTT), and Waste ReSources
utility revenues generated from customers within the City limits.

Allocation of Utility Tax (Electric, Gas, Telecommunications)

Type of Utility 2020 Estimated Collections

Electric, Gas & Telephone
Base Tax

General use 4.50% $4,236,777

Park & bike lane maintenance 0.50% 444,756
Capital/Facilities and general use 1.00% 889,512
Voter approved 3% 5,571,045
Total Base Tax 6.00%
Voted Tax

Parks 2.00% 1,779,024

Sidewalk, recreation use 1.00% 889,512
Total Voted Tax 3.00% 2,668,536
Total Electric, Gas & Telephone Tax 9.00% $8,239,581
Cable TV Utility Tax: 6%

Capital Facilities Plan 6.00% 864,610
Cable Communication Franchise Fee 5.00% 713,815
Total $ 9,818,006
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Utility Taxes & Franchise Fees (General Use Portion Utility Tax — 4.5%)

Electric

Telephone

Telecable

Est. 2020 $ 2,348,508 $ 578,076 $ 1,076,227 $ 430,782
Est. 2019 2,470,250 690,300 1,425,000 470,000
2018 2,324,406 593,765 1,258,035 474,075
2017 2,388,291 666,849 1,395,763 510,770
2016 2,330,019 579,960 1,490,795 493,262
2015 2,138,363 624,906 1,476,183 477,938
2014 2,277,674 679,740 1,484,345 462,324
2013 2,234,737 664,579 1,555,878 446,375
2012 2,244,115 748,852 1,621,542 ** 371,294
2011 2,264,341 * 773,078 1,714,237 440,285
2010 2,155,268 690,942 1,882,495 413,967

** 2012 Includes prior year allocation adjustments

Interfund Utility Taxes

Year Drinking Water | Wastewater Stormwater Waste ReSources
Utility Utility Utility Utility

Est. 2020 S 1,748902 S 2,470,956 S 660,983 S 1,475,747

Est. 2019 1,414,000 2,176,500 572,729 1,321,377
2018 1,392,600 1,981,627 541,146 , 1,230,606
2017 1,298,050 1,961,718 563,540 1,176,620
2016 884,286 1,852,242 492,188 1,071,248
2015 1,411,635 1,797,236 444,633 984,932
2014 1,265,660 1,695,640 456,469 915,620
2013 1,145,401 1,455,204 438,970 868,167
2012 1,110,498 1,419,166 417,865 869,749
2011 1,039,878 1,464,100 436,489 866,141
2010 929,738 984,812 349,675 757,870
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Gambling Tax RCW 9.46

State law requires proceeds from gambling tax to primarily be used for law enforcement of
gambling activities. There are limited exemptions and deductions for gambling tax on gambling
activities related to churches, schools, and charitable or nonprofit organizations.

Gambling Taxes Collections

Year Collections
Est. 2020 $134,056
Est. 2019 125,000

2018 128,271

2017 134,511

2016 122,684

2015 182,184

2014 117,966

2013 139,513

2012 129,732

2011 132,644

2010 $220,000
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Business License and Leasehold Excise Taxes

Business Licenses (RCW 19.02, 35.23.440 and OMC 5.02)

All businesses engaging in business in the City of Olympia, unless exempted by State law, are
required to obtain a City business license. The City’s business license process is managed by the
State of Washington Business Licensing Service, which offers businesses a one-stop process to
register at one time for business licenses in multiple jurisdictions. Currently, the City’s business
license is $30 annually and is pro-rated to coincide with the State business license expiration.
Starting in 2019, City of Olympia businesses not exceeding the newly adopted annual threshold of
$2,000, are required to register for a business license, however the $30 business license fee is not
charged. The 2020 estimate for Business Licensing revenue is $255,256.

Leasehold Excise Taxes (RCW 82.29A.020 and OMC 3.36)

Leasehold excise tax is imposed at 4% of the rent paid by private parties on property owned by State
or local governments. The tax d is paid by the private parties in lieu of property tax. The total State
and City leasehold tax rate is 12.84%. For 2020 the City projects $177,735 to be collected from this
tax.
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Intergovernmental Revenues and Grants

Intergovernmental Revenue represents revenue three types: 1) revenue earned when the City
charges other governments for services; 2) State Shared revenues, and grants. Intergovernmental
revenues for utility services are included within Charges for Services in the charts and graphs.

State Shared Revenues

State-collected revenues shared with all cities in the State of Washington come from liquor receipts
(profits and excise taxes), motor vehicle fuel, and marijuana excise taxes. Funds are allocated to
Washington cities, who meet certain criteria, on a per-capita basis. The State imposes Motor Vehicle
Fuel Tax on a per gallon basis for total gallons of fuel sold state-wide. The tax is then allocated back
to cities based on population. Cities must use 2% of liquor shared revenues on alcoholism programs.
The State’s distribution of marijuana excise taxes is complex and based not only on per capita, but
also the physical location sites of marijuana producers, processors and retailers within the City. The
City also receives State shared distribution for criminal justice purposes based on crime statistics.

In addition to the State Shared Revenues highlighted in the chart to the right, the City also expects
to receive $145,000 in shared revenue for criminal justice purposes.

State Shared Revenue — Per Capita

2019 2020
Motor Vehicle Fuel Tax—Maintenance ~ $19.62  $20.06
Usage
State Shared Liquor Revenues $13.63 $13.51
Population 52,490 52,700
*MotorVehicle State Shared State Shared
Year Fuel Tax- General Liquor Marijuana
Fund Use Revenue Revenue
Est. 2020 $ 859,155 719,854 $103,453
Est. 2019 891,000 714,700 88,000
2018 850,527 700,081 140,761
2017 837,308 684,464 47,272
2016 820,871 677,543 51,888
2015 779,110 577,367 26,738
2014 723,423 523,569 -
2013 702,051 458,799 =
**2012 676,096 638,932 -
2011 691,815 550,780 -

** Prior to 2011 all retail alcohol sales were conducted by the State and shared revenues were
reduced in the years to follow. In 2015, the legislature restored city-shared liquor related revenues
to pre-2013 percentage levels

Grants

The City receives various funding through Federal, State, and local grants. Grants supporting the
general operations of the City include, but are not limited to, Planning programs, growth
management, and criminal justice
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Utility Charge for Services
RCW.35.67.190, 35.92.010, 90.03.500, 90.03.510 and OMC 4.24

The City provides a variety of services to maintain the health, sanitation, and public welfare of the
City. The services include the provision of water, wastewater conveyance, storm drainage and
surface water, and solid waste management. Each of these services are provided at a charge to the
customer. The City bills customers bimonthly. *2020 proposed rate increases reflect Utility Advisory
Committee (UAC) recommendation.

Drinking Water

Wastewater

The current wastewater rate is $61.27 per month per Equivalent Residential Unit (ERU). Of this,
$39.80 is for the Regional Treatment System (LOTT) and $21.47 is for the City Collection System. The
Cities of Lacey and Tumwater contribute to the Regional System on the same basis. An ERU is
defined as a separate, single family residence, or one per single family unit with respect to
residential duplexes. Residential structures having more than two single family units are assessed at
70 percent of an ERU. Mobile homes are equal to one ERU. For customers other than residential
users, an ERU is defined as 900 cubic feet of sewage measured at the source of either water
consumption or sewage discharge.

Stormwater

Current rates for single family and duplex parcels are $14.05 and $28.10 per month respectively.
Accounts other than single family and duplexes are billed $13.75 per month, plus an amount for
impervious surface based on date of development. Impervious surface charges are based on billing
units of 2,528 feet of impervious surface. Development before January 1980, billed at $13.63 per
billing unit; January 1980—January 1990, billed at $10.80 per billing unit; and development after
January 1990, billed at $5.17 per billing unit.
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Waste ReSources (Solid Waste)

Current rates for basic 65-gallon service for single family households that participate in the recycling
program is $25.90 per month. Collection of garbage and recyclables occurs on alternating weeks.

Utility Rate Changes

Utility Type
Drinking Water 6.9% 4.4% 0.0% 6.3%
Waste Water
Collections 4.0% 0.0% 0.0% 0.2%
LOTT 2.0% 2.0% 3.0% 3.0%
Storm & Surface Water 6.3% 0.0% 5.1% 3.5%
Waste ReSources
Drop Box 0.0% 4.0% 5.5% 6.6%
Residential 0.0% 6.0% 5.5% 2.3%
Commercial 0.0% 5.0% 0.0% 2.3%
Organics 6.5% 0.0% 0.0% 2.3%

Residential Utility Bill (typical bi-monthly, single family residential bill)

Drinking Water 51.00 56.20 56.20 60.32
Waste Water

Collections 42.94 42.94 42.94 43.04

LOTT 75.76 77.28 79.60 82.00
Storm & Surface Water 26.74 26.74 28.10 29.10
Waste ReSources 46.32 49.10 51.80 53.52
Total 242.76 252.26 258.64 267.99
% increase 3.2% 3.9% 2.5% 3.6%
S increase $7.45 $9.50 $6.38 $9.35
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Other Charges for Services

Other than the Utilities the majority of other Charges for Services are generated by the following
departments or services:

Fire Department-Related Charges for Services (OMC 16.32.045 and 56.1.2)

Medic 1 - The City of Olympia participates in a county-wide Medic 1 program. The program is
funded by a county-wide EMS (Emergency Medical Service) levy that reimburses city and fire district
departments for providing medic services. In 2020, Olympia Fire Department is projecting to receive
approximately $2,417,661 from Medic 1. This is estimated at 80% of the personnel costs of
providing paramedics and full reimbursement of supplies and services.

State Property Fire Protection — The Olympia’s Fire Department provides fire protection services to a
variety of State agencies in that call Olympia home. The 2020 budget includes an estimate of
$1,226,108 in revenue to be paid by the State of Washington for this fire protection of State
buildings.

In 2011, the City began providing vehicle and equipment maintenance to other Fire Departments.
The projected revenue in 2020 is $978,841. The Fire Department also provides training facilities to
other Fire Departments. Revenues from this source are estimated at $193,830 for 2020.

For 2020, the City also projects to collect $310,000 from fire inspection fees.

Park & Recreation Charges for Services

The City has a well-developed and attended series of recreation programs and activities classes that
take place throughout the year. These include sport leagues and programs for both youth and adult,
classes the provide opportunities to learn new skill or try something new, and the ever popular Oly
on Ice — an ice rink set up in downtown during the winter season. Park & Recreation program
generate just over $1.4 million in revenue each year.

Police Department-Related Charges for Services (OMC 5.55 and 16.46)

External Police/Security Services: The City restricted City police officers from performing police or
security-related work at an additional job outside the City. To support this community need, the
City pays officers overtime for these services and then charges for the service provided. $52,000 is
projected for this revenue for 2020.

False Alarms: The City Police Department responds to various security alarms at residences and
commercial locations. In the City’s effort to reduce unnecessary responses, a False Alarm program
was established. The program offers education through false alarm classes and also charges a false
alarm fee. A fee is charged for Revenues estimated from this source for 2020 are $70,000.

Total estimated police program revenue is $400,820, including the charges for police services
referenced above.

For 2020, the City also projects to collect $310,000 from fire inspection fees.
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State Fire Protection

Olympia is home to the State Capitol and many State-owned facilities. As the state government
properties are not subject to property taxes, the State instead provides a pay-in-lieu of taxes to
support the fire protection Olympia’s Fire Department provides. The State Patrol provides public
safety service to the state facilities. For 2020, this revenue is projected at $1.2 million.
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General Government

Mission

Working together to make a difference
Vision

A vibrant, healthy, beautiful capital city

Description

General Government is made up of four distinct offices:

1. City Council — Legislative Office
2. City Manager - Executive Office

— Strategic Communications
— Legal

— Human Resources
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The role of City Council-Legislative Office is to adopt policies, plans, regulations, and budgets in
order to deliver high quality municipal services, protect the health, safety, and welfare of City
residents, and maintain the City’s image as a great place to live.

The City Manager- Executive Office leads the City organization by implementing City Council policies,
exercising fiscal prudence, providing legal support, coordinating work of various departments,
facilitating responsible communication to citizens through community relations, and maintaining a

positive image of City government.

Legal provides consultation, legal advice, and representation to the City of Olympia and the full City

Council.

Department Recap 2018 Actual

City Council/Legislative Office $279,674
City Manager/Executive Office 1,317,069
Human Resources 706,294
Legal/Civil & Criminal 1,408,300
Total Expenditures $3,711,336
Recap of Expenditures 2018 Actual

Personnel Services $3,070,601
Supplies 40,025
Services 522,235
Capital Outlay -
Interfund Payments 78,475
Total Expenditures $3,711,336

General Government

2019 Budget

$325,723
1,317,028
857,672
1,470,571
$3,970,994

2019 Budget

$3,397,948
37,531
447,867
87,648
$3,970,994

2020 Budget

$364,575
1,407,523
812,218
1,491,832

$ 4,076,148

2020 Budget

$3,413,841
37,531
514,117
110,659

$ 4,076,148

Change
$38,852
90,495
(45,454)
21,261
$ 105,154

Change
$15,893

66,250

23,011
$ 105,154
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City Council/Legislative

Strategic Communications Legal Department Assistant City Manager
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City Council — Legislative Office

Description

The City Council is committed to implementing the Comprehensive Plan adopted in 2014. The
Comprehensive Plan is organized around five Focus Areas -- Community Safety and Health;
Downtown; Economy; Environment; and Neighborhoods. Other goals include addressing issues with
housing affordability, growing homelessness and limited revenues. City Council is also committed to
intergovernmental relations with the Port of Olympia, Thurston County, the cities of Lacey and
Tumwater, and the local Native American tribes to address regional issues impacting the City of
Olympia.

At Council’s January 2019 retreat, they identified 2019 goals to advance the five Comprehensive
Plan Focus Areas. The City Manager worked with staff to advance the following Council goals:

e Homelessness. Council expressed the desire for a regional response; wanting deeper community
conversations; and the ability to better tell the story of the work being done to address this
issue facing the community.

Affordable Housing. Provide more affordable housing using a variety of tools including, but not
limited to examining impact fees, inclusionary zoning, tax exemptions, eco-districts, block
districts.

Community Outreach. Improving community outreach strategies by expanding the ways to
inform/engage the public and use different ways of creating dialogue with the community.

The Executive Office is comprised of the City Manager, Assistant City Manager, Communication
Services, Risk Management, and Legal. This Office provides overall leadership to the City
organization, direct management and coordination of high-profile special projects, and staff support
to the Council as a whole.

Program Cost Summary 2018 Actual 2019 Budget 2020 Budget Change

Personnel Services $202,468 $176,580 $213,195 $36,615
Supplies 70,301 141,716 12,841 (128,875)
Services - - 128,875 128,875
Interfund Payments 6,905 7,427 9,664 2,237
Total Expenditures $279,674 $325,723 $364,575 $38,852
Program Staffing 2018 Actual 2019 Budget 2020 Budget Change

Councilmembers 5.00 5.00 5.00 -
Mayor 1.00 1.00 1.00 -
Mayor Pro Tem 1.00 1.00 1.00 -
Total 7.00 7.00 7.00 -

General Government



Budget Overview

There are no significant changes to the 2020 budget for City Council — Legislative Office. The
increase in budget over the 2019 budget are primarily related to increases in salaries and benefits
for staff and City Council.

Trends, Challenges, and Opportunities

e The success of major issues depends on several factors, including the economic strength of the
local community, trends in land and material costs, and successful partnerships with citizens,
private sector groups, and other jurisdictions.

e The City’s revenues are growing at a slower pace than expenditures. Significant policy decisions
will be necessary to balance future budgets. Keeping focus on Council priorities and major work
efforts will continue to be the emphasis of the Council and staff. Maintaining the City’s
programs and services in today’s economy will be challenging without new revenues.

e Ascitizens and organizations bring forward new ideas and challenges for Council consideration,
ongoing determinations will be made to see if these will benefit the residents of our community,
if they coincide with the priorities of the City, and can be supported within the existing financial
constraints.
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City Manager - Executive Office

Description

The City Manager is appointed by, and accountable to, the City Council to implement the policy
direction from the full Council, administer City operations; and communicate with the Council, the
City organization, and the Community. The City Manager works with the City organization to
implement Council’s policy to advance the Comprehensive Plan which articulates the Community’s
vision. The City Manager provides policy advice to the City Council and is responsible for informing
the Council about the City’s finances and emerging issues. The Communication Service’s budget is
overall part of the General Government budget, where Legal is its own line of business with its own
budget.

Communications Services supports the City Council and City staff with messaging and
communication strategies around significant issues facing the City. The Strategic Communications
Director serves as the City’s liaison to community events, coordinates advisory committee
recruitment and appointments, administers the City’s cable television franchise, and reviews all
documents related to City Council business meetings. The Strategic Communications Director also
serves as staff liaison to the Council’s General Government Committee, the Lodging Tax Advisory
Committee, and Thurston Community Media. Communications Services provides digital
communications services including website/social media, citywide brand management,
communication/ marketing strategies, writing, editing, graphic design and photography services.

The Assistant City Manager is appointed by the City Manager. This position assists the City Manager
on policy implementation, special projects, and oversees Risk Management and Human Resources.

Risk Management coordinates claims and manages the City’s liabilities. The focus of Risk
Management is to ensure that City-owned facilities and vehicles carry adequate property insurance
and that City employees, officials, and City-sponsored programs have adequate liability coverage.
Risk Management focuses on keeping accidents down and insurance premiums are cost effective.
The program involves claims management, loss control, loss prevention training, and regular
interactions with the Washington Cities Insurance Authority (WCIA). As the City’s property and
liability insurance provider, WCIA offer free supervisory and management training to all city
employees to support risk management.
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Program Cost Summary 2018 Actual 2019 Budget 2020 Budget Change

Personnel Services $1,101,643 $ 1,109,014 $1,159,477 $50,463
Supplies 8,488 12,290 12,290 -
Services 179,503 167,000 198,786 31,786
Interfund Payments 27,435 28,724 36,970 8,246
Total Expenditures $1,317,069 $1,317,028 $1,407,523 $ 90,495
Program Staffing 2018 Actual 2019 Budget 2020 Budget Change
Assistant City Manager 1.00 1.00 1.00 -
City Manager 1.00 1.00 1.00 -
Executive Assistant 1.00 1.00 1.00 =
Program Specialist 4.00 4.00 4.00 -
Strategic Communications 1.00 1.00 1.00 )
Director

Total 8.0 8.0 8.0

Budget Overview

There are no significant changes to the 2020 budget for the City Manager’s Office. Increases are
related to staff salaries and benefits.

Trends, Challenges, and Opportunities

Implementing City Council priorities will continue to be the primary focus. Balancing the City
budget, and funding and prioritizing capital needs continues to be the center of attention for the
Executive Office. Areas of focus include the following:

e local government revenues are flattening out, flexibility and creativity will continue to be
necessary to maintain the highest possible level of programs and services.

Meeting increasing service demands of the public.

Aligning sufficient resources to address homelessness and housing affordability.

Working strategically with regional partners on homelessness and housing affordability.

Helping the City Council stay focused on key priorities.

Telling our story in a way that reaches people who do not usually follow City government.

Increasing public participation in the City’s budget using Engage Olympia. Engage Olympia

Focus on economic development.

Continue building tribal relations.

Supporting a healthy and vibrant downtown.
e Empowering employees to continually seek improvements and efficiencies.

e Coordinating and communicating Council priorities, Capital Facility Plan projects, and work
plan/construction progress report.
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Developing mixed-use housing in the Downtown area and more affordable housing throughout
the City.

Risk Management continues to see challenges due to population growth, an expanded service
area, aging infrastructure, and homelessness response. Work with our insurance carriers will
focus on loss prevention through training, policy development and infrastructure maintenance.
Redesigning and refining Communication Services processes from intake and beyond.

Keeping up with ever-changing electronic and digital communication outreach tools;
implementing and maintaining a mix of online and print communication.

Auditing and refreshing the City brand and establishing a deeper brand identity throughout the
City.

Continue to develop the City's social media communication, including increasing skill and
capacity for video production.

General Government



Human Resources

Description

Human Resources (HR) provides services to supervisors, managers and employees, which allows the
City to have a capable, diverse staff delivering quality services to the community. HR includes
traditional personnel functions as well as labor negotiations, disciplinary investigations, managing
workers’ compensation and unemployment claims, civil service recruitments, drug and alcohol
testing, office ergonomic assessments, administration of the City’s Wellness Program, Citywide
American with Disabilities (ADA) coordination and providing support to the Law Enforcement

Officers and Firefighter Retirees (LEOFF 1 members).

Successfully managing these programs creates a positive, healthy and productive work environment.
HR also staffs the City’s Civil Service Commission and the Law Enforcement Officer and Firefighter 1

(LEOFF 1) Disability Board.

Program Cost Summary 2018 Actual

Personnel Services $654,071
Supplies 1,840
Services 35,193
Interfund Payments 15,190
Total Expenditures $706,294
Program Staffing 2018 Actual

Line of Business Director 1.00
Office Specialist | 0.25
Personnel Analyst 2.00
Personnel Assistant 1.00
Senior Personnel Analyst 1.00
Benefit Specialist/Account Tech 1.00

Human Resources Director

Human Resources Analyst =
Human Resources Analyst, Senior -
Total 6.25

A Reclassification of LOBD to Human Resources Director.

2019 Budget

$768,419
3,200
67,088
18,965
$857,672

2019 Budget

1.00
0.25
2.00
1.00
1.00
1.00

6.25

AN Reclassification of Personnel Assistant & Benefit Specialist /Account Tech.

* Reclassification of Personnel Analyst to Human Resources Analyst, Senior.

** Reduction of 1.0 FTE due to HR reorganization.

2020 Budget Change

$687,560 (580,859)
3,200 =
101,552 34,464
19,906 941
$812,218 (545,454)

2020 Budget Change

- (1.00)

0.25 -

- (2.00)

- (1.00)

L (1.00)

- (1.00)
1.004 1.00
2.007A 2.00
2.00* 2.00
5.25 (1.00)
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Budget Overview

In 2019, the Human Resources reorganized. A Senior Personnel Analyst was eliminated, and the two
Personnel Analysts were promoted to Senior Human Resources Analysts. The Personnel Assistant
and the Benefits Specialist were promoted to Human Resources Analysts. These changes resulted in
no net increase to labor and benefits. Therefore the 2020 is funded at the same level as 2019.

Trends, Challenges, and Opportunities

Anticipated increases in medical insurance premiums continue to compel the City to reevaluate
its benefit package to make sure it is sustainable.

LEOFF 1 long-term care costs continue to be a concern as retirees age.
2020 anticipated City revenues may make labor negotiations more challenging.
HR staff continues to provide training for supervisors on new and ongoing supervisory issues.

Getting qualified candidates in the door and through the training process in the Police
Department continues to present challenges for the Civil Service positions. In 2020, HR will
continue its work with Olympia Police Department (OPD) and Civil Service to look for ways to
create a more efficient process for identifying and recruiting qualified, diverse candidates.

HR is tasked with coordinating the City’s ADA Transition plan to comply with federal Law and the
contract is now in place. HR is gathering assessments completed by multiple departments, to
continue work on the physical structure part of the ADA.

Workers’ Compensation claims continue to challenge management staff and the City safety
program to balance the physical nature of various jobs with the abilities of the employees, while
trying to prevent job-related injuries.

The City has been struggling to work with outdated technology for Finance and Human
Resources. We are participating in the assessment and search for a new Human Resources
Information System (HRIS) that will enhance the performance of both lines of business.

Increased competition for skilled, experienced employees due to an improved economy and
lower unemployment.

Ensuring that the City remains an employer of choice by creating a work-life balance in addition
to competitive salaries, benefits and overall employment practices (flex schedules, employee
wellness programs, tele-working, infants-at-work etc.) in order to recruit great new employees
and retain its best employees.

Continuing to evaluate and potentially implement a City-wide leadership program.

Continuing to implement and administer the collective bargaining agreements (CBA) arrived at
in 2019 (AFSCME, IUQE, Teamsters), while negotiating new CBA’s for 2020 with police, fire and
the Police Guild.

Facing the challenge of an aging workforce, as some of the City’s most experienced employees
are retiring and the challenge of replacing that experience.

Continuing to help with hiring new and diverse police officers and firefighters through the Civil
Service process. The Civil Service Commission continues to be a great partner, helping the City
meet its needs in recruiting qualified candidates for these positions.

Continuing to look for ways to improve workplace safety as measured by the number and
severity of injured worker claims (worker compensation).
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e Continue to work with the LEOFF 1 Board as it deals with an aging retired workforce: more
specifically dealing with anticipated long-term care costs.

e Closely monitoring the Federal Family and Medical Leave Act (FMLA), the Americans with
Disabilities Act (ADA) and the Age Discrimination in Employment Act (ADEA) to ensure
compliance.

e Implementation of Washington State’s new Paid Family Leave Act and the associated Paid
Family Medical Leave (PFML) Program.

e Continuing to monitor healthcare costs while ensuring that employee healthcare needs are met.

o Developing g wellness initiatives to continue to benefit the health and welfare of all City
employees.

2019 Accomplishments

e Negotiated multi-year labor agreements with four unions (fire mechanics, American Federation
of State, County and Municipal Employees (AFSCME), International Union of Operating
Engineers (IUOE) and Teamsters.)

e Completed several disciplinary investigations.
e Continued the trend of decreased workers compensation costs.
e LEOFF health care transfer to NWFFT for fire mechanics.

e Completed part 3 of a 3-part comprehensive salary survey for all city positions (30 positions
reviewed in 2018).

e  Working towards zero vacancies in the OPD.

e Assisted with the completion of 5 promotional processes for OPD and OFD.

e Conducted new supervisor/lead training.

e Assisted with the City maintaining a 100% score on the Municipal Equality Index.

e Added employee on-boarding to the NEOGOV program.

e Successfully adopted and deployed Washington State’s Paid Family Medical Leave law.

Tvpe Performance T . 2017 2018 2019 2020
yp Measure arge Actual Actual Actual Goal

Output Recruitment Events
Measure Attended e e e
0,
#ofworker. . 2% ann.ual 59 51 30 )8
compensation claims reduction
# of employees trained S N/A N/A N/A TBD
ploy attendance
Quality - .
Municipal Equity Index 100% 100% 100% 100% 100%
Measure
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2020 Objectives

By creating budget capacity with the staffing reorganization, HR will look to use those funds to
create a city-wide training program for supervisors, employees and the leadership team. One
member of the HR team will be attending Lean training at the University of Washington to
become a certified Green Belt to help assist HR and the City towards continued process
improvement.

Balance the physical nature of various jobs with the abilities of the employees, while trying to
prevent job-related injuries.

HR staff will continue to provide training for supervisors on new and ongoing supervisory issues.
Ensuring the City remains an employer of choice by creating a work-life balance in addition to
competitive salaries, benefits and overall employment practices (flex schedules, employee
wellness programs, tele-working, infants-at-work etc.) in order to recruit great new employees
and retain its best employees

Increase City hiring of unrepresented populations by attending recruitment events and
outreach.
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Legal Services - Civil

Description

The Legal Department provides consultation, legal advice, and representation to the City of Olympia
consistent with the City’s priorities. It is comprised of two Lines of Business - Civil and Criminal.

The Civil Line of Business advises the City Council, City Manager and City departments on legal
guestions relating to laws, policies, and regulations applicable to the City. Duties include preparing
and reviewing ordinances, resolutions, real estate documents, interlocal agreements, contracts, and
related documents, and providing proactive advice to minimize litigation risk and exposure. The Civil
Line of Business initiates or defends litigation when necessary. The Legal Department also evaluates
and advises on proposed legislation, public disclosure issues, and public records act requests.

Examples of general work provided by the Civil Line of Business include:

e Numerous complex property acquisitions for Parks and Public Works projects

e Discussion regarding citizen initiatives

e Legal advice on tax ordinances

e Legal advice on Public Disclosure Commission rules and the Fair Campaign Practices Act
e Litigation matters

e Environmental cleanup of City-owned properties

e Land use appeals

e Development agreements and rezones

e large capital projects

e Advice and review of public records requests and responses

e Code enforcement/public nuisance abatement actions

e Increasing and protecting Olympia’s water supply

e Complex updates to the City Comprehensive Plan and development regulations
e Updates and interpretation of legislation and case law

e Policy review

e Advice on economic development
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Program Cost Summary* 2018 Actual 2019 Budget 2020 Budget Change

Personnel Services $1,112,421 $1,343,935 $1,353,609 $9,674
Supplies 11,126 9,200 9,200 -
Services 255,808 84,904 84,904 -
Interfund Payments 28,945 32,532 44,119 11,587
Total Expenditures $1,408,300 $1,470,571 $1,491,832 $21,261
Program Staffing 2018 Actual 2019 Budget 2020 Budget Change

City Attorney 1.00 1.00 1.00 -
Deputy City Attorney 2.00 2.00 2.00 -
Paralegal | 1.00 1.00 1.00 -
Paralegal Il 1.00 1.00 1.00 -
Total 5.00 5.00 5.00 -

* The Program Cost Summary includes expenditures for both the Civil and Criminal Lines of Business

Budget Overview

There are no significant changes to the 2020 budget for the Civil Line of Business.

Trends, Challenges, and Opportunities

It is difficult to predict costs for outside legal counsel due to lawsuits brought against the City.

The City’s role in addressing the complex issues related to homelessness is still emerging. The
Civil Line of Business has worked closely with the City Manager’s office and City departments in
supporting the City’s efforts to address homelessness and housing affordability.

The Civil Line of Business must respond to projects and timelines established by others, and
major projects tend to consume large amounts of Legal Department staff time. After years of
relatively slow land use permitting following the Great Recession, the surge in new land
development has placed increased demands on legal representation and support related to
controversial land use decisions, acquisitions, and divestments. Significant community interest
in parks planning, acquisition and funding has increased the need for legal services.

Continued high levels of contract activity in the Parks and Public Works Departments and
agreements with other cities, the State, the Port, LOTT (local waste water treatment), Olympia
School District, and Thurston County.

The combination of increased levels of departmental activities and multiple major projects
creates a strain on resources and impacts legal review times. As a result of population growth,
homeless issues, and public safety concerns, there has been an increased demand for City legal
services. The Civil Line of Business works closely with City departments to prioritize legal work
requests and to ensure that legal advice and representation is provided in a timely and effective
manner.

Completion of major projects such as park acquisition and downtown redevelopment requires
significant support from the Civil Line of Business.
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e The responsibilities of the dedicated Police Legal Advisor impacts the time required to serve
other departments. As Police Legal Advisor duties have continued to develop and evolve,
additional resources will be required to fulfill the responsibilities necessary to serve the unique
and vitally important legal needs of Olympia’s Police Department as it seeks to meet the
community’s expectations of its police force and the requirements of constitutional policing in a
modern, progressive, and urban environment.

e In addition to serving the City of Olympia, the Civil Line of Business also serves as Legal Counsel
to the two separate taxing authorities: Olympia Transportation Benefit District (TBD) and the
Olympia Metropolitan Park District (OMPD).

2019 Accomplishments

e Assisted with the purchase and sale of 2828 Martin Way real estate property to the Low-Income
Housing Institute for the construction of affordable housing and facilities providing housing-
related services and programs.

e Assisted with Solar Panel Lease Agreement for Hands On Children’s Museum.
e Assisted with Shared Parking Agreements for after-hours parking in the Downtown.

e Assisted with Interlocal Cooperation Agreement for Law Enforcement Mutual Aid and/or SWAT
Deployment Between Thurston County Law Enforcement Agencies.

e Prevailed in lawsuit brought by Thurston County Sheriff’s office against the cities located within
Thurston County to recover medical costs incurred by felons arrested by the cities’ police
departments and booked into the County jail. This was a resounding victory for municipalities
across Washington State, saving hundreds of thousands of dollars.

Tvoe Performance Tareet 2017 2018 2019 2020
yp Measure g Actual Actual Actual Goal

Output Legal Work Requests
Measure Received

Professional Services

IE;zgseur:‘cey Agreements Reviewed 95% 93% 90% 95% 95%
Within 2 Weeks
2020 Objectives

The Civil Line of Business maintains an electronic document and records management system, which
was updated in 2019. Staff will be taking web-based trainings in 2020 to learn the latest system
features in order to increase efficiencies and enhance our ability to manage and track legal cases,
matters, and questions.
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Legal Services — Criminal

Description

The Criminal Line of Business prosecutes accused misdemeanor offenders, who have been charged
with crimes, in order to assure the guilty are held accountable, the public is protected from criminal
conduct, and justice is appropriately served. The Criminal Line of Business regularly works in close
collaboration with local and state-wide law enforcement partners and nonprofit organizations to
assist crime victims and deter criminal activity. Prosecutors provide proactive and reactive legal
advice to Police Department personnel and other municipal entities to ensure an individual’s rights
are protected and the quality of the agency’s services rendered are exceptional and effective.
Prosecutors, the Victim Assistance Coordinator, and the Paralegal also spend significant time
assisting victims of domestic violence to ensure they fully understand the legal process, their rights
are protected, and their voices are heard throughout the prosecution process.

Program Staffing 2018 Actual 2019 Budget 2020 Budget

Assistant Prosecutor | = 1.007 1.00

Assistant Prosecutor I 1.00 1.00 1.00 =
Chief Prosecutor 1.00 1.00 1.00 -
Victim Assistance Coordinator 1.00 1.00 1.00 =
Paralegal 1 1.00 1.00 1.00 -
Total 4.00 5.00 5.00

AAddition of FTE.

Budget Overview

There are no significant changes to the 2020 budget for the Criminal Line of Business.

Trends, Challenges, and Opportunities

e Due to the nature of prosecution work, the Criminal Line of Business is unable to control the
number of cases received or the number of customer contacts.

e The Victim Assistance Coordinator’s (VAC) workload does not permit including victims of violent
crimes on cases that are not domestic violence. The Prosecutor’s office is not currently staffed
to contact all victims in non-domestic violence cases. An internship program was implemented
several years ago. However, funds used to pay for the internship program were reallocated in
the 2019 Legal Department budget to fund an additional Assistant City Prosecutor.

e Since 2016, there has been a projected 107% increase in domestic violence cases filed.

e The VACis required by RCW 7.69.030 to ensure victims, survivors, and witnesses are notified of
court proceedings, case dispositions, and protection orders. The VAC also provides support
during defense interviews and trial. One VAC staff person is not sufficient to carry out these
obligations for all victims of crime.
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e |norder to save money and resources, over the last two years the Thurston County Prosecutor’s
Office has been sending felony level cases to Municipal Court. These are more complex cases
and often require more litigation and witness coordination by the VAC and Paralegal.

e The Olympia Police Department transferred criminal history security duties to the Prosecutor’s
office in 2019. In order to meet security requirements, the Paralegal is now responsible for
escorting all visitors and witnesses through the Prosecutor’s office, managing the training
schedule for staff, and overseeing destruction of sensitive materials. These new duties have
often conflicted with other priority duties, including but not limited to, expedited processing of
criminal cases where suspects are held in custody.

e An additional support staff would allow for faster and more efficient prosecution of crimes and
aid to crime victims. In particular, Community Court participants would have more prompt
access to social service providers.

e Additionally, the Prosecutor’s Office is not staffed to account for the inevitable use of earned
vacation and sick time by the VAC or Paralegal. When the VAC is out of the office, there is no
support for victims in crisis and there is no assistance for victims and/or witnesses who need
safety planning. When the Paralegal is out of the office, case processing is stalled, which means
critical deadlines for charging, production of evidence, notifications to defense, and subpoena of
witnesses may pass and place the prosecution of cases at risk.

e Implementation of a new document management system in 2019 has provided efficiencies by
automating the manual document workflows previously in place. The system will not resolve
the staff shortage for the duties and responsibilities that can’t be handled by automation.

2019 Accomplishments

e The collaborative and innovative approach in Community Court has continued to be a success
and is expanding. Community Court is geared to effectively provide needed services for lower
level offenders, to reduce their risk of recidivism and better protect the community. In 2019,
the Community Court policies and procedures were modified to double the number of eligible
offenses for Community Court participation. Ultimately, the goal is to reach a greater number of
criminal defendants and link them to social service providers.

e The addition of an Assistant City Prosecutor | in 2019 has: provided a stable, ongoing solution
for handling the increasing criminal caseload more effectively and efficiently; allowed the Chief
Prosecutor to commit the time required for the expanded Community Court workload; and
provided for prosecutor participation in important police officer training sessions and
community outreach meetings.

e Implemented a case management software solution for Criminal Line of Business.

e Coordinated efforts to gather donations for Camp Hope, which is an evidence-based summer
camp for kids who have witnessed domestic violence.

e Collaborated with law enforcement agencies, prosecutors and advocates throughout Thurston
County to revise and update the Domestic Violence Model Operating Procedures, which sets out
best practices for domestic violence investigations.

e Collaborated with law enforcement agencies, prosecutors and advocates throughout Thurston
County to create a standardized multi-jurisdictional strangulation and lethality assessment form
for domestic violence investigations.
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e Organized the Thurston County Best Practices conference, which educates criminal justice
personnel on legal updates, investigative tools for domestic violence cases, and the latest
research on lethality.

T Performance Target 2017 2018 2019 2020
ype Measure g Actual Actual | Projected Goal
Output Criminal Complaints filed N/A 897 968 1,048 n/a

Measure

# Customer contacts by
Paralegal (phone/in N/A 3,493 3,692 3,876 n/a
person)
# Victim Contacts by
Victim Assistance N/A 6,266 6,354 6,443 n/a
Coordinator

2020 Objectives

Refine implementation of the new case management software system to increase efficiency by
automating the manual document workflows previously in place.
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Administrative Services

Mission

Administrative Services collaborates with other City Departments to effectively deliver strategic,
innovative government solutions.

Description

Through the work of the Clerk’s Office, Fiscal Services, Information Services, Public Defense
Coordination, and the Office of Performance and Innovation, Administrative Services is committed
to providing exceptional service to other City departments and the community. City departments
rely on Administrative Services to not only take care of the day-to-day business operations of the
City but to also provide employees with up-to-date technology and information so they can make
informed, strategic decisions that advance the community’s vision.
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Department Recap 2018 Actual

Director’s & City Clerk’s Office $856,117
Information Services 3,460,597
Fiscal Services 2,481,482
Public Defense 525,834
Total Expenditures $7,324,031
Recap of Expenditures 2018 Actual

Personnel Services $5,666,984
Supplies 91,127
Services 1,423,300
Capital Outlay -
Interfund Payments 142,619
Total Expenditures $7,324,031
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2019 Budget

$1,035,757
3,673,816
2,686,686
560,948
$7,957,207

2019 Budget

$5,949,581
64,245
1,784,873
158,508
$7,957,207

2020 Budget

$1,183,496
3,848,907
2,790,645
576,442
$8,399,490

2020 Budget

$6,159,476
63,930
1,988,355
187,729
$8,399,490

Change

$147,739
175,091
103,959
15,494
$442,283

Change

$209,895
(315)
203,482
29,221
$442,283



2020 Adopted Operating Budget

Information Services Fiscal Services

Digital Solutions Billing, Collections, Taxes & Licensing

IT Service Desk General Accounting & Financial Reporting

IT Infrastructure Budget Management
Accounts Payable, Payroll & Fleet Admin

Office of Performance & Innovation Financial Planning

Performance Management Public Defense

Strategic Planning Community Court

City Clerk
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Director’s Office

Description

The Director’s Office of Administrative Services supports the City Council’s Finance Committee,
provides administrative support to the Department, and leads the Office of Performance and
Innovation. The Office of Performance and Innovation is a relatively new program whose purpose is

to offer in-house expertise in strategic planning, performance management, and process

improvement to ensure implementation, tracking, and reporting on progress towards achieving the
City’s Comprehensive Plan’s goals and outcomes. It is staffed by a Performance Management

Specialist and a part-time Senior Planner.

Program Cost Summary* 2018 Actual

Personnel Services
Supplies

Services

Interfund Payments

Total Expenditures

2019 Budget

$871,641
26,700
115,175
22,241
$1,035,757

2020 Budget

$1,014,500
26,400
115,475
27,121
$1,183,496

Change

$142,859
(300)

300
4,880
$147,739

*Budgets for the City Clerk and Office of Performance & Innovation programs are included in the Director’s Office budget.

Program Staffing 2018 Actual

ASD Director
Information Specialist

Performance Management
Specialist

Program Assistant
Program Specialist
Senior Planner

Senior Program Specialist

Total

2019 Budget

1.00
0.50

1.00

1.00
3.50

2020 Budget

1.00

A

1.00***

1.00**

kK

1.00

_k k%

4.00

Change

(0.50)
1.00

1.00
(1.00)
1.00
(1.00)
0.50

AReclassification of Information Specialist to Contract & Procurement Specialist presented in the Records Program.

* The Director’s Office budget includes expenditures for the City Clerk’s Office which is described in the next section.

** Reclassification of Program Specialist to Program Assistant.
***Reclassification of Senior Program Specialist to Performance Management Specialist.
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Budget Overview

The Director’s Office budget increase from 2019 to 2020 represents the standard personnel step
increases, a COLA and a reorganization with three reclassifications and the addition of one position.
Including a half-time Information Specialist being reclassified to a full-time Procurement and
Contract Specialist (shown in the City Clerk section) and a Senior Planner transferred from CP&D to
serve in the Office of Performance and Information.

Trends, Challenges, and Opportunities

e The Office of Performance and Innovation, launched in 2018, is gaining momentum and more
Departments are requesting support to identify and evaluate performance metrics, lead Lean
process improvement projects and design public engagement approaches on complex issues.

e In 2019, the Office of Performance and Innovation, along with staff from Information Services,
piloted the use of OpenGov to track and report on non-financial performance data. Fully
implementing this tool with citywide performance metrics that can be used by both City staff
and the community may require shifting resources from existing projects.

2019 Recent Accomplishments

e Engage Olympia — Created on-line stories using performance data, financial data, and outcomes
to highlight the City’s investments. Facilitated a virtual conversation to engage citizens and listen
to their top priorities. This information was used to inform the 2020 budget.

e  Worked with Public Works, Parks, Administrative Services, Human Resources, and Legal to
identify performance metrics and develop reporting routines.

e Developed and implemented, in participation with CPD, a Participatory Leadership approach to

developing a Homeless Response Plan that reflects our community.

Developed the Emergency Response to Homelessness Dashboard tracking and reporting tool.

Hosted a Trauma-Informed training for City staff, City Council and key partners.

Recognized by Puget Sound Energy for Excellence in Energy Management.

Evaluated Deputy City Clerk vacancy. This project resulted in reclassifying a vacant position to

accommodate a citywide need for expertise in procurement and contracting. The new position

will provide training and consultation to city departments in an effort to improve quality,
decrease review time and risk.

e Business & Occupation Tax and Licensing Process Improvement Project. The purpose of this
project is to streamline both the licensing and payment of B & O taxes to improve the
experience for businesses working in the City of Olympia. The goal is to streamline the workflow
and improve the customer experience. This project will continue in 2020.
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Performance Measures: Director’s Office

Tvoe Performance T ; 2017 2018 2019 2020
yp Measure arge Actual Actual Actual Goal

Output # of Process

. N
Measure Improvement projects 4

# of public meetings or

events held to engage N/A
community members

2020 Objectives

e Increase the number of Lean Six Sigma Green Belts trained citywide.

32

10

o Implement Lean Six Sigma communities of practice to support process improvement projects

citywide.

e Continue to develop tools and techniques to engage with and receive substantive input to help
guide City decision-making from citizens who are not typically involved in local government

planning processes.
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City Clerk’s Office

Description

The City Clerk’s Office was newly created in 2019. This Line of Business provides a broad range of
services including:

e Managing and coordinating public records requests

e Providing records management consultation and training citywide

e  Assisting staff with contracts and procurement

e Partnering with Information Services and Legal on a variety of issues including Privacy, Open
Data, Use of Cloud Technologies, Information Security and Transparency

Program Staffing 2018 Actual 2019 Budget 2020 Budget

City Clerk - - 1.007 1.00
Contracts & Procurement - - 1.00* 1.00
Specialist

Information Specialist 2.50 2.50%* 2.00 (0.50)
Records Manager 1.00 1.00 -A (1.00)
Total 3.50 3.50 4.00 0.50

AReclassification of Records Manager to City Clerk.

*Reclassification of Information Specialist to Contract & Procurement Specialist and Reorganization from Administration.

Budget Overview

The City Clerk’s expenditures are included in the Director’s Office budget in 2020.

Trends, Challenges, and Opportunities

e Compliance with the Public Records Act continues to be a challenging priority. 2019 saw many
legislative changes to Washington State’s Public Records Act that required updates to policies
and procedures. More legislative changes are expected in 2020. The volume of public records
requests continues to grow. Since 2016, requests have risen over 33 percent. The number of
complex multi-department requests has doubled in the same time span.

e The program continues to look for ways to increase public records request response efficiency,
including improvements in processes and use of software to automate tasks wherever possible.

e Protecting privacy and confidentiality continues to grow in importance for all government
agencies and remains a focus for the program.

2019 Recent Accomplishments

e Migrated all of the City’s email archives into a single system. City staff can now search a single
email repository when responding to public records requests. Previously, staff had to search up
to three systems.
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e Digitized the historic “City Records” document collection dating from 1859-1980. This collection

includes land acquisition records, inter-city agreements with neighboring communities and
tribes, and memorandums of understanding with state government agencies.

e Made available online digital copies of all City Council historic minutes, ordinances and
resolutions. The records date from 1859-2018 and include 16,679 documents.

e Partnered with Police Department to test to implement a new IT system to streamline the
collecting, managing and sharing of digital evidence collected by police officers.

e Worked with City Departments to test and deploy new redaction software. Departments city-
wide are reporting an initial time savings of 60% using the new tool.

e The City’s program had its first staff member certified as a Lean Six Sigma Green Belt. The

program’s first Lean project led to significant increases in the City’s cloud security while reducing

staff time spent on several routine tasks.

e Established the City’s first central contracts and procurement program to provide consultations
and trainings, create guides, develop templates and improve processes.

Performance Measures: City Clerk’s Office

Tvbe Performance Tareet 2017
yp Measure & Actual

Output
Measure

Quality
Measure

Efficiency
Measure

Cost
Effectiveness
Measure

# of Public Records
requests

Percent of requests
completed within 5 days

# of claims alleging
violation of the Public
Records Act

Average days to
complete

Average cost per public
Records request
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NA 2,990
85% 89%
0 0

5 4
$150 $130

2018
Actual

3,634

80%

5.4

$148

2019
Actual

3,775

80%

6.1

$150

2020
Goal

4,000

80%

5.5

$150



2020 Objectives

e Collaborate with Departments and Information Services to place frequently requested records
online for the public to access.

e Continue partnering with Public Records Coordinators to find ways to improve Public Records
Request processes.

e Develop additional training resources and provide further training opportunities to Public
Records Coordinators to better ensure staff know how to stay in compliance with the Public
Records Act.

e Provide consultations, trainings, and resources to make contracting easier for Departments
while reducing City risk.
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Information Services

Description

The Information Services line of business is a strategic partner providing innovative technology
solutions to enable the City to better carry out its mission and serve its citizens. Our vision is to
provide simple, secure access anywhere, anytime on any device.

To deliver on that vision, we prioritize our services and projects based on four focus areas and their
underlying objectives.

e Improving our Citizen Experience
— Efficient and Effective Delivery of City Services
— Digital Engagement and Participation in Government
— 24/7 Digital Access to Services and Information
— Personalized Services and Information
— Open Data
e Driving the Transition to a Digital Workplace
— Modern Business Applications
— Collaboration
— Automation
— Data Analytics
— Personalized Services and Information
e Protecting the City’s Information Assets
— Layered Cyber Security
— Intrusion Monitoring and Detection
— Data Governance & Classification

— Regulatory Compliance
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e Maintaining Reliable Solutions
— Modern Infrastructure
— Redundant Systems
— Scalable Design
— Responsive Support (Service Desk)

—> Disaster Recovery and Business Continuity

Program Cost Summary 2018 Actual 2019 Budget 2020 Budget Change

Personnel Services $2,785,091 $2,834,711 $2,831,522 $(3,189)
Supplies 40,418 16,915 16,900 (15)
Services 562,209 746,519 908,861 162,342
Interfund Payments 72,879 75,671 91,624 15,953
Total Expenditures $3,460,597 $3,673,816 $3,848,907 $175,091
Program Staffing 2018 Actual 2019 Budget 2020 Budget Change

Computer Systems Technician 3.00 3.00 3.00 -
Enterprise Data Architect 0 0 1.00 1.00
GIS Analyst 1.00 1.00 1.00 -
IT Asset Mgmt Specialist 1.00 1.00 1.00 -
IT Support Specialist 1.00 1.00 1.00 -
Line of Business Director 1.00 1.00 1.00 =
Network Analyst 5.00 5.00 5.00 -
Service Desk Administrator 1.00 1.00 1.00 -
Supervisor IV 3.00 3.00 2.00 (1.00) *
Systems & Application Specialist 5.00 5.00 5.00 -
Total 21.00 21.00 21.00 -

*Position reclassified to Enterprise Data Architect

Budget Overview

The 2020 budget continues Information Services’ existing programs and services. Eleven technology
services were added/expanded and four were retired/reduced. This resulted in an increase to our
subscriptions and support contracts of approximately $75,000.
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Trends, Challenges, and Opportunities

The City recognizes that the use of information and communications technologies to support,
enhance or extend public participation and civic engagement processes is critical to meeting
citizen’s expectations. Whether for citizens, employees, businesses or visitors we are replacing many
of our traditional service models with digital alternatives to create a more convenient, consistent
and personalized experience.

The City continues to expand its use of Cloud solutions, often referred to as subscription or hosted
solutions. Information Services has adopted a “Cloud First” strategy, so that all new technology
solution proposals require a hosted or Cloud solution be fully evaluated before on-premise solutions
are considered. Cloud solutions provide numerous benefits including mobile and remote access,
reduced capital investment, scalability, maintained compatibility with common technologies and
increased vendor support. Cloud solutions also tend to incur higher operating expenses and highly
detailed service level agreements and contracts.

The rapid move towards Cloud solutions creates challenges for the City’s Cyber Security and Data
Management architecture including customized data integration between vendors, high-speed
internet connectivity, a variety of end user device options and consolidated identity management
for our end users.

As a result, many of our project resources are currently focused on meeting the increasing demands
for secure data transport and evolving our network infrastructure and security solutions to support
these new architectures.

2019 Recent Accomplishments

Completion of 50 technology projects including the following highlights:

e Established the City’s first private cloud hosting platform

e Implemented a new Case Management Solution for Probation, Prosecution and Public Defense

o Deployed a Citywide Volunteer Management Solution

e Developed numerous GIS mobile applications and performance dashboards

e Provided technical support for many of the efforts to address Homelessness including the
development of the Homelessness dashboard

o Deployed OneDrive and Office Mobile as phase Il of the Office 365 Citywide rollout

e Migrated to a new Parking Management Solution
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Performance Measures: Information Services

Tvoe Performance T . 2017 2018 2019 2020
yp Measure arge Actual Actual Actual Goal

Output Service Desk Tickets 7,850 8,803 8,103 8,200
Measure Technol &
Technology . echnology Lhange 370 485 431 500
Support equests
Efficiency First Call Resolution 45% 41% 41% 42% 45%
Measure Critical Systems Down 4 Hours 91% 73% 78% 90%
Service .. .
Critical with Work- 16 o o o o
Response Around Hours 82% 74% 84% 90%
. 40
Non-Critical 86% 84% 92% 90%
Hours
Moves, Installations, 80 93% 92% 92% 90%
Enhancements Hours
Cost Average Device Rate $260 $248 $262 $249 $259
Effectiveness
Measure
Annual PC Life Per User Software Rate $400 $373 $340 $375 S406
Cycle Rates
2020 Objectives

e Annual Software License Evaluation and Audit
e Network Infrastructure Review
e Automation of Request Processing and Workflow
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Fiscal Services

Description

The mission of Fiscal Services is to safeguard City assets, support the City’s long-term financial
stability and enhance public and organizational trust through integrity of financial reporting and
sound financial management practices.

Fiscal Services has the lead responsibility for all City financial activities. Services are categorized in
the following focus areas:

1. General Accounting — manage financial reporting and processes related to cash, debt, general
ledger, investment and project and grant accounting.

2. Payables and Fleet Business Administration — manages processes to pay City vendors and
employees and all associated tax-related obligations. Manage the business administration
component of the city-wide fleet program.

3. Billing & Collections — manage processes to bill City customers, payments, and receivable,
including processes related to sales tax, business licenses, and business and occupation taxes.

4. Budget — manage processes to develop, produce and provide oversight of the City’s Operating
and Capital Facilities Plan budgets.

5. Financial Planning — provide financial advice and analysis to support City departments and
management in considering new or changing operations and projects.

Objectives
e Develop proactive approach to customer service
— Review and streamline current processes
— Leverage technology to improve financial processes and reporting (OpenGov)
— Provide quarterly customer department check-in meetings
e Enhance subject matter experts in financial field
— Continue in-house training programs for all City employees
— Maintain external training for all Fiscal Services team members
e Standardize processes
— Review and update communications

— Develop checklists for monthly and annual processes
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Program Cost Summary 2018 Actual 2019 Budget 2020 Budget Change

Personnel Services $2,008,341 $2,077,197 $2,148,152 $70,955
Supplies 23,310 20,430 20,430 -
Services 398,696 533,445 558,445 25,000
Interfund Payments 51,135 55,614 63,618 8,004
Total Expenditures $2,481,482 $2,686,686 $2,790,645 $103,959

Program Staffing 2018 Actual 2019 Budget 2020 Budget

Accountant 6.00 6.00 6.00 -
Accounting Manager = = 3.00A7 3.00
Accounting Technician 6.00 6.00 5.00** (1.00)
Billing Specialist 2.00 2.00 2.00 -
Fiscal Services Director = = 1.00* 1.00
Line of Business Director 1.00 1.00 -* (1.00)
Office Specialist | 0.25 0.25 0.25 -
Payroll Specialist = = 1.00** 1.00
Senior Accountant 2.00 2.00 1.00~ (1.00)
Supervisor IV 2.00 2.00 -A (2.00)
Total 19.25 19.25 19.25 -

ARe-titled 2.0 FTE from Sup IV and 1.0 FTE reclassification from Senior Accountant to Accounting Manager.
*Re-titled Line of Business Director to Fiscal Services Director.

**Reclassification of 1.0 FTE Accounting Technician to Payroll Specialist.

Budget Overview

The 2020 budget maintains 2019 services and programs. Increases in wages and benefits along with
increased fees from the State Auditor’s Office to perform auditing services are the primary drivers
for the 2020 increase.

Trends, Challenges, and Opportunities

e There are increasing requests for financial reporting to track performance and inform decision
making. The City’s 1980-era financial system is unable to accommodate these new data
reporting needs. Replacing the current system with a present-day financial management and
information system (FMIS) is estimated to cost between $2 - $3 million along with additional
ongoing subscription fees of approximately $300,000 per year. This is a top priority for Fiscal
Services.
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e The transition to a new FMIS City will involve the majority of the Fiscal Services Team.
Resources will be necessary to augment or backfill ongoing operations during this multi-year
project.

e In 2020, Fiscal Services will focus on streamlining and updating both the capital and operating
budgeting processes. This is will reduce rework and improve quality and financial reporting.

e The City has an opportunity to make even more financial information available to the public
through OlyFinance our online portal. Work will continue in 2020 to enhance this tool.

2019 Recent Accomplishments

e Received GFOA Distinguished Budget Presentation Award for 2019 Budget

e Received the GFOA Award for Certification of Achievement in Financial Reporting for 2017
Comprehensive Annual Finance Report (CAFR)

e Received an unqualified audit from the State Auditor’s Office. An “unqualified audit” report
reflects the financial statements are presented in compliance with generally accepted
accounting principles. It is the preferred outcome of a financial audit.

e Developed and implemented City Finance Boot Camp, an 8-series in-house training program to
help de-mystify governmental accounting. The program took place over 8 months. Sessions
were open to all City employees. The program had over 500 individual registrations. Twenty
employees attended all 8 sessions and received graduation certificates.

e Recruited and hired 6 positions, 2 of which were in-house promotions.

e Developed new quarterly financial reports to keep City Manager, Directors, and Council Finance
Committee updated on the City’s financial position.

e Reorganized and transitioned an Accountant position to a Budget Analyst. The Analyst focuses
on standardizing and analyzing budget development and management.

e Reclassified a Senior Accountant position to a Payables Manager. The position oversees
Accounts Payable, Payroll and Fleet Business Administration. This change decreased the span of
control for the General Accounting Manager and addressed requests from departments for
more timely response to inquiries.

e Completed refunding for General Government debt for the 2009 bond issue that financed the
new City Hall and Fire Station. The refunding resulted in a combined savings of approximately
$5.4 million over a 20-year and 10-year period, respectively.
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Performance Measures: Fiscal Services

Tvoe Performance Tareet 2017 2018 2019 2020
yp Measure g Actual Actual | Projected Goal
Workload # of Accounts Payable TBD 36,224 36469 36,834 37,200

Measure transactions

# of Employees paid
(includes temporary & TBD 615 644 661 681
seasonal)

# of Business &

Occupation Tax TBD 10,428 10,962 11,000 11,110
Accounts
@iy TBD 20749 20982 21,136 21,350
Accounts
# of Water Shut offs TBD 1,793 1,479 1,423 1,400
Efficiency # of days from invoice to 15 55 99 20 18
Measure payment date
Cost . % of available funds
Effectiveness TBD 89% 91% 82% 90%
invested
Measure
£ .
xpenditure budget per TBD  $3,659 $3,676  $3,813 TBD
capita
2020 Objectives

e Leverage technology (OlyFinance and OpenGov) to improve financial processes and reporting

e Implement quarterly meetings for City Departments and Fiscal Service team members

e Continue to provide in-house financial training for all City departments

e Create standard operating procedures for month-end and year-end closing, grant management
and capital project close-out

o Implement additional OpenGov modules to improve how the City develops and produces the
Operating and Capital Facility Plan Budgets and accounts for the City’s work force

e  Working with GFOA, develop a request for proposal (RFP) to identify a new financial
management information system

e Monitor interest rates for additional refunding opportunities on general obligation and revenue
bonds to provide savings in the general government and enterprise funds
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Public Defense

Description

Public Defense provides indigent defense services to defendants charged with a gross misdemeanor
or misdemeanor crime in the City of Olympia.

Program Cost Summary 2018 Actual 2019 Budget 2020 Budget Change

Personnel Services $142,613 $166,032 $165,302 $(730)
Supplies 1,852 200 200 -
Services 379,250 389,734 405,574 15,840
Interfund Payments 2,120 4,982 5,366 384
Total Expenditures $525,834 $560,948 $576,422 $15,494
Program Staffing 2018 Actual 2019 Budget 2020 Budget Change

Public Defense Coordinator 1.00 1.00 1.00 -
i(:::]ij\(lejervices Worker-Project 0.40 0.40 0.40 i
Total 1.40 1.40 1.40 -

Budget Overview

The 2020 budget continues Public Defense services and programs. The Public Defense Line of
Business receives grant funding from the Washington State Office of Public Defense to cover
contract expenses for Public Defenders and compensation for the Public Defense Social Worker.

Trends, Challenges, and Opportunities
e Trends
— Public Defenders and the Social Services Worker appear on the Mental Health and

Homeless Calendar two times per month. This calendar was implemented in fall of 2018
and allows more time for individual attention.

— The Social Services Worker contacted over 630 defendants since Spring of 2018, providing
information on social services to defendants and coordinating inpatient bed dates.

— There is a general perception that a higher number of defendants are being released on

the in-custody calendar if: 1) the defendant is willing to participate in community court;
and/or 2) there is a release plan created by the social services worker.
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e Challenges

— General Professional Services-Investigator/Expert services requests often fluctuate. This
category is somewhat unpredictable in that the number and complexity of criminal cases
filed drives the need for professional services. Unlike, 2018, no grant funds were
available for this category in 2019.. Grant funds from Washington State Office of Public
Defense have been awarded to fund this category in 2020.

— Other jurisdictions are paying more per case. In 2018 and 2019, Olympia paid $248/case.
In 2019, the nearby City of Lacey paid $258/case. Thurston County Public Defense pays
$65/hour with a case maximum of $325/case for misdemeanors without trial and
$650/case with trial, $455/case for gross misdemeanors without trial and $910 with trial.
Olympia public defenders did not receive an increase per case in 2019. At the time, this
was a targeted goal. To keep up with other local jurisdictions in 2020, Olympia now pays
$259/case.

— The number of warrants issued at arraignment continues to affect public defense
assignment numbers. If a higher number of defendants show at arraignment in the
future, this could increase the amount of cases assigned to the public defenders and
could affect the amount of time public defense has to dedicate in community court.

— The increasing complexity of mental health issues adds time and challenges for Olympia’s
criminal caseload.

2019 Recent Accomplishments

e Maintained status quo in public defense case credits and the number of public defenders
needed. By doing so, we have remained in compliance with the Washington State Supreme
Court Standards for Indigent Defense capping case credits at 400 misdemeanors per public
defender per year. This is possible in part due to Olympia’s Policies and Procedures on Case
Counting and Standards that went into effect February 2016, allowing public defenders to
absorb case credits for probation violations.

e All public defenders have maintained case credits per their contractual maximums.

e Washington State Office of Public Defense awarded a $1,245 grant for public defense training.
As a result, the following trainings were attended: 1) Public Defender-Washington Defender
Association Conference, Sun Mountain; and 2) Public Defenders, Seattle University School of
Law CLE, and 3) The Defender Initiative 9" Annual Conference on Public Defense.

e Since being awarded a grant from Washington State Office of Public Defense, we have retained
and utilized one .4 FTE Social Services Worker since spring of 2018.

e The Public Defense Social Services Worker addresses ways to release and stabilize Olympia’s
criminal defendants. The Social Services Worker meets with defendants on both the in and out
of custody calendars; assists in creating concrete release plans for court, finds in-patient
treatment beds; and helps connect the defendants with many social services, and assists with
finding housing. The position also presents on the homeless/mental health calendar as a front
of line resource.

e Olympia received one of ten scholarships from the National Association of Public Defenders in
July 2019 for our Social Services Worker to attend the National Association of Public Defenders,
“We the Defenders” conference in Seattle in Fall of 2019.
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e Both South Public Sound Community College public defense interns requested to stay on past
their Spring Internship to continue to assist public defense. Both interns stayed until December
2019 and have now moved on to full-time employment elsewhere.

e Public Defense continues to provide 2 public defenders in Community Court. Since its inception
in 2016, Olympia Community Court has served over 356 people and celebrated more than 173
graduates. It is now recognized as one of four mentor courts in the Nation by the Center for
Court Innovation on behalf of the U.S. Department of Justice’s Bureau of Justice Assistance.

e Public Defense Coordinator, Diane Whaley, was chosen to serve as the Washington Defender
Association Division 2 area representative as an Officer for two years through mid-2021.

e Public Defense Coordinator, Diane Whaley, graduated from Thurston County Leadership in June
20109.

Performance Measures: Public Defense

Tvoe Performance Tareet 2017 2018 2019 2020
yp Measure & Actual Actual Actual Goal

. Public Defender data 0
Quality reporting by 15t of 100% " 100%  100% 100%  100%
Measure compliance
each month

Cost 1440 case credits or 1,440 case

Effectiveness o5 anticipated creditsor 1,142 1,266 1428 A0
assigned to public or less
Measure less
defenders
2020 Objectives

e  Public Defense will continue to hold roundtable discussions for public defenders, the public
defense Social Services Worker, and interns. This provides an opportunity to discuss legal
issues, challenges, and current courthouse topics.

e Public Defense will continue to utilize a reporting system in order to review case credits and
quality of public defense services. Adjustments will be made accordingly to keep things
efficient.

e Public Defense will continue to have a .4 FTE Social Services Worker to assist public defenders
and interact with defendants on the in and out of custody court calendars. The Social Services
Worker provides information on a plethora of social services, creates release plans, assists with
finding in-patient bed dates, and assists with housing issues.

o Public Defense will continue to seek out and apply for grants to provide educational
opportunities for the public defenders and Social Services Worker.
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Community Planning & Development

Mission

To protect and enhance our community’s quality of life, sustainability, public safety, and economic
vitality through our comprehensive plans, development regulations, parking services, economic
development, and other programs. We achieve this mission through partnerships with our
community and by delivering outstanding customer service.

Vision
Community Planning and Development staff are experts and innovators in our respective disciplines

and are known throughout the community, the State of Washington, and our nation for our high-
quality services and best practices.

Description

The Community Planning and Development (CP&D) Department serves our community by ensuring
smart growth, safe development, protected environments, strong economy and vibrant
neighborhoods. The Department is responsible for Long Range and Current planning, Engineering
Plan Review and permitting, Urban Forestry, Historic Preservation, Inspection, Code Enforcement,
Economic Development, Parking Services, Housing, Homelessness Response, Clean Team programs,
Permitting, Records Management, and Parking Strategy, City Hall Customer Service, and Citywide
Mail Services. Each program works hand-in-hand with other programs within the Department and
across the City to enhance the quality of life for Olympia’s citizens.
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CP&D has grown dramatically over the past two years and has taken on complex work that is
outside our normal operations and programs. Changing circumstances around homelessness and its
impacts have had a huge impact on all of our operations. The department, particularly those directly
in charge of the downtown programs were reeling from this challenge and the weight of this was
felt across the Department. In the end, a new organizational structure rebalanced responsibilities
and workloads.

As a result of the new organizational structure, some programs have moved to other lines of
businesses.

e Records Management moved from Customer Services & Downtown Operations to
Administrative Services

e (Clean Team moved from Strategic Projects to Customer Services & Downtown Operations
e A Supervisor Il moved from Strategic Projects to Economic Development

e The Homeless Response Coordinator moved from Strategic Projects to Housing

e The Homeless Response Associate Planner moved from Strategic Projects to Housing

e The Outreach Worker moved from Strategic Projects to Housing

e The Urban Forestry Program moved from Planning and Engineering and reports to the Deputy
Director

e Business Operations moved from Planning and Engineering and reports to the Deputy Director
e Long Range Planning moved to Planning and Engineering and no longer reports to the Deputy
Director

Other significant changes include:

e Re-classed OSIIl and OSII positions to Program Assistants due to the volume and complexity of
responsibilities and to create consistency and equality in workload distributions and
assighments.

e Associate Line of Business Director (LOB) was re-classed to a Supervisor Il to compensate for
absorbing the duties of the LOB.

Department Recap 2018 Actual 2019 Budget 2020 Budget Change
Administration $1,705,156 $1,302,150 $1,162,568  $(139,582)
Customer Service & Downtown 1,536,749 3,206,799 2,835,147 (371,652)
Operations

Development Permit Service 2,185,810 2,081,661 2,188,418 106,757
Economic Development 727,268 217,860 357,900 140,040
Housing 528,970 116,769 127,271 10.502
Planning and Engineering 2,359,930 1,982,269 2,268,823 286,554
Strategic Projects - - 311,971 311,971
Total Expenditures $9,043,883 $8,907,508 $9,252,098 $344,590
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Recap of Department
Expenditures

Personnel Services
Supplies

Services

Capital Outlay
Interfund Payments

Total Expenditures

Community Planning &
Development (CPD) Staffing

Administrative Services
Planning and Engineering

Customer Service and DT
Operations / Clean Team

Rapid Response Clean Team —
Project Funded

Development Permit Services
Economic Development
Housing

Homeless Response Coordinator —
Project Funded

Parking Services
Strategic Projects (Downtown Programs)
Total CPD

2018 Actual

$6,149,531

133,139
1,577,006

1,267,587
$9,127,263

2018 Actual

20.81
20.00

13.25
9.50
1.50

4.00
69.06

2019 Budget

2019 Budget

2020 Budget Change

$6,632,349 $66,920,706 $288,357
119,202 85,370 (33,832)
928,737 1,037,285 108,548
1,227,220 1,208,737 (18,483)
$8,907,508 $9,252,098 $344,590

2020 Budget Change

8.75 8.75 =
15.00 15.50 0.50
7.50 12.00 4.50
- 2.00 2.00
13.00 12.00 (1.00)
1.00 2.00 1.00
1.50 1.50 =
- 1.00 1.00
8.50 9.50 1.00
10.50 3.00 (7.50)
65.75 67.25 1.50
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2020 Adopted Operating Budget

Administrative Services

Support Services

Mail Services

Records Management

CDBG

Homelessness Response

Strategic Projects

Parking Strategy

Ambassadors

Economic Development

Business Development

Projects

Director

Deputy Director

Urban Forestry Business Operations

Historic Preservation

Development Permit

Planning & Engineering
Services

Current Planning
Code Enforcement

Long Range Planning

Engineering

Plan Review

Customer Service &

Downtown Operations

Flood Plain Admin

Permit Techs

Customer Service

Parking Services

Clean Team
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Administrative Services

Description

The Administrative Services line of business is responsible for the leadership and business practices
for the Department. Administrative Support to a professional staff of 73 FTEs, Housing, Community